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Five stages of training development

IN CONFIDENCE - EXTERNAL RELEASE

The ADDIE Model
Explained . EVALUATION

Evaluate if your learning end-product is
effective. Make any necessary updates and

cycle back to the Analysis phase.
. DEVELOPMENT

Bring your learning experience to

life by building your end-product.

? ANALYSIS

Analyze your situation to
understand the gaps you
need to fill.

IMPLEMENTATION

Distribute your learning end-
. product to your audience.

DESIGN

Based on your analysis, make

informed decisions to design the eLEARNING
best possible learning experience. SYSTEMS
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Analysis - Understanding the gap

IN CONFIDENCE - EXTERNAL RELEASE

Outputs: A - Analysis
= Training and User Support Approach =t R aiiles et

— Training needs analysis
— High-level learning goals established

Training Needs Analysis

« Who is the audience?

« What is the problem we are trying to solve?

« What is the desired outcome (i.e. behavioral)?
« Is formal training required?

« What are the delivery options?

« What does the audience already know?

« When does this need to be delivered?

« Does formal training already exist?

Current situation Gap Analysis » Desired situation

What’s causing the gap?
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Analysis - Training Needs Analysis (TNA)

IN CONFIDENCE - EXTERNAL RELEASE

Outputs: A - Analysis
= Training and User Support Approach =t R aiiles et

— Training needs analysed
— High-level learning goals established

- Training Needs Analysis

Define : . - -
oraanisation > Define relevant job S Define Required
9 behaviours Knowledge & Skills
goals
People can use " Dt st i s bt o kA SorRE availatie
START to - Use on-the-job tools & resources. for customers.from go-live.
i ——p | - Follow approved processes. » | - Need to do: Access & navigate
Ir . : g
Complete e —  Work with key users & peers to customer accounts/information to
work from go- problem solve. . deliver new services from go-live
live. ~ Cpigormgtr?v?/il:?ﬁ?v?é;*:i)r:gp(l:lr?gr?gé - Need to use: START from go-live
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Analysis —TNA + Learning goals

IN CONFIDENCE - EXTERNAL RELEASE

Outputs: A - Analysis
= Training and User Support Approach =t R aiiles et

— Training needs analysed
— High-level learning goals established

- Training Needs Analysis

Define Current — Define Required
Knowledge & Skills Knowledge & Skills
Deliver services to customers : .
_ ) : Deliver services to customers
- Know: Current services available for ] : .
O - Need to know: New services available
customers. .
- Do: Access & navigate customer — for customers from go-live.
u se ) : 9 . - Need to do: Access & navigate
accounts/information to deliver current . .
. customer accounts/information to
services. deliver new services from go-live
— Use: FIRST go-ive.

- Need to use: START from go-live.

The training need is what people need to know, do & use to meet the
required knowledge & skills.
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D es i g n = 7 O : 2 O : 1 O IN CONFIDENCE - EXTERNAL RELEASE

Outputs: D - Design
» Learning Curriculum & Solutions ~ Learning objectives

— Learning solution design
— Training delivery design

- Training Implementation Plan

-
Ry N 7 70:20:10 is a framework for building and sustaining workplace
- 7 and organisational capability - the three components of learning
70 20 10 reinforce and support one another.
Define Required
70% - Learning through experience Knowledge & Skills

20% - Learning through other’s

eXpeI"ience Deliver services to customers
- Need to know: New services available
for customers from go-live.

10% - Learning through training events - Need to do: Access & navigate
Wlth a deﬁned Iearning Objective customer accounts/information to

deliver new services from go-live.

- Need to use: START from go-live.
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Design — Writing learning objectives

IN CONFIDENCE - EXTERNAL RELEASE

Outputs: D _ DeSIQn
» Learning Curriculum & Solutions - Learning objectives
— Learning solution design

- Training Implementation Plan

Learning objectives are measurable, specific and done by the learner.
By the end of this course you will be able to:

Describe the new services available to customers from go-live by
delivering a short presentation.

Use START to access and navigate customer accounts to deliver new
services from go-live, by completing practice activities in the START
training environment.
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Design — Writing learning objectives

IN CONFIDENCE - EXTERNAL RELEASE

Outputs: D _ DeSIQn
» Learning Curriculum & Solutions - Learning objectives
— Learning solution design

- Training Implementation Plan

Bloom’s Taxonomy

Kn W| ) Produce new or original work
o .e d g e : e Design, assemble, construct, conjecture, develop, formulate, author, investigate
Creation , =
Justify a stand or decision
eva I u ate appraise, argue, defend, judge, select, support, value, critique, weigh
» Draw connections among ideas
° differentiate, organize, relate, compare, contrast, distinguish, examine,
|\ riment, question, test
Knowledge analyze eweineni
Dee pe Nni ng Use information in new situations
execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch
Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
K n OWI e d g e report, select, translate
L] ege
Acq visition Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state
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Design — Learning solution design

IN CONFIDENCE - EXTERNAL RELEASE

Outputs: D _ DeSIQn
» Learning Curriculum & Solutions - Learning objectives
— Learning solution design

- Training Implementation Plan

Describe the new services available to customers from go-live by
delivering a short presentation.

Use START to access and navigate customer accounts to deliver new
services from go-live by completing practice activities in the START
training environment.

Context for change + Practice +
System & Process Overviews System & Process Detail
| Customer story Process || Procedural Practiceguide |
. guide i guide .

BT START Delivery = Child Support: Payments & DisbursémentssInternatiorial
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Development - Solution/Content build

IN CONFIDENCE - EXTERNAL RELEASE

Outputs:
- Learning & LMS artefacts

Logistic plan

e Instructional o
Training Analyst Designer Training Analyst

Initial draft > ID script Techpical Final draft > Tephnical
complete complete review complete sign-off

!

Context for change + Practice +

System & Process Overviews System & Process Detail Instructional
---------------------------------------------------------- Designer
i i o
| Customer story Process | ! Procedural Practice guide | .
! guide ! guide ' ID build

complete
. p

.
»

v
%
i

ﬁ 1 —

Instructional

= Atea Designer
< Course Details . .
Digital
Mlgrate to — build
BT START Delivery — Child Support: Payments & Disbursements= Internationrial
LMS complete
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Implementation - Training delivery

IN CONFIDENCE - EXTERNAL RELEASE

Outputs:
Atea Learning — F2F or Course pages

Session Plans/Resources
Evaluations

[1N CONFIDENCE]

Training delivery for change groups A/B/C

[1M CONFIBENCE

Training plan for V12 START and myIR

mzm O [ | = O

L P = (I W S L s T L L S B AfB a7e — L L = V12 START and myIR Training V12 START Tast Drive Training V12 myIR Navigator Training
Entorprise Sapvicas - Crown fnance A 7 n (] L] Overview of how START works and the Theory, and practical in Online ke customer
B key changes to START and myTR in the training environment for peaple to actions in myiR. Building knowledge on
e e e e L e B m = e e B 316 - ] = Version 12, test their knowledge around the V12 haw to assist customers with haw to seif-
agants, and front-of-heusa; and Team Laads e i
£C5-B Extarnal Ralath —e T . » . . Availwble August 2021 (START)
arn onships - Comglaints Managemant Taam B 7 U i hour (15c) onin slbpacedvi s Available September 2021 Available October 2021
T R = [~ TR T T e - =7 o 0 0 o B —— Up o1 (1) v e s e + U a3 s (75C) e tpaced e Btes
e e e e A= = = S et et |
agant and myIR. queries) and Team Laads Available Septambar 2021 (1vIR) U e vy i s
. (TBC) onlne aell-paced ia Atea © Team Leads tan ararg o recom
CCS-B Signiicant Entarpricas — Tachnical Specialists and Spacid Audt who manage Chikd o a5 O 0 p ! feaming o their pesgle 0 Atea
Stppert I [1nC %Nr IDEN: I L gt by ey s o 6T
- Fraring 7 . 2
CCS-B Significant Enterprisas - CSO/ELM, Taam Laads who support Sigrificant Entarprias Tr | n | n n r 1 d 12
cesn s SO I aining plan for c support 2
a8 Sl o s Entarprca 5L and Toam Luada whe st Sgniicant . . . Handutary
Entaiprias voks charnels @ o I . . . .
o e e e o T r— ... I ey i e O (e e BT,
todo V12 START o ) " | Commniy Comptance Gpiional far everyone dse - o

) e T e, s s R T b < 117 and mylR Legislation and V12 START Overvi, Child Support System and Process Hey Changes for Chi Change group B end © 2,557 Team Leads have the abilty | ppe for - rwv 691
£ES-1 and £CS-8 - Ramaindar of Taam Laads, Greup Laads, Analysts c = S e Trai Overviews and Detailed Training SCEE: fom saness, sorfian people e 1 R S s people
€CS-1 Individuale - C5A, ramaindar CS0 and Taam Laad [4 751 L] Owverview of changes to the Child Suppart Gnline modules and practice activities to Qerview of key chang [ =™

Agt 1991, and how Child Support will be complete in the training environment, support customers, ar
£ES-1 Micen Bussiness - £50, CCS, Analysts and Taam Laads c 252 managed in START, covering core Child Suppart Domestic, managed in START/m Extimoted training hears requeed | 2,073
€S-8 Significant Enterpeisas - Remaindsr CS0, Tachnical Speciabsts, [R5 team and £05 c 301 - International, and specialist tasks, .
L Delivered August 2021 AvnilableOctobar X . frves e et tsins rents svis
€CS-B Small and Medum Enterprises - C50, C05 and Taam Leads c a7a . * Up to 2 hours (TEC) via M5 Teams by BT Delivered September/ October 2021 « upto lnw {THC) onl

Traning Team - 3 tn4 daye (TBC) in clsreroom by BT Trainer Leamy
Sclf-scrve training via Atea Learning: The balance of graup © and group B indusling 051 C&0 and 0 network and peaple fram 1o * [/ eernind o Fare to Face <hild support - awalabl: on onine aei-pacediazi-aenice : :;m!wlm!lt;ﬂ(;&
Intellgence Senices, Entenprise Sendces, Tax Counsel Office and Entenprise Desian and [ntegity. P o A I p— Traners
Inland Revenue . . »
e o T -t -2
Mandatory Audience atory Audience Mandatory Audie
Change group & Change group A Change
€SI Famibas. CCS-T: Famies. it gt o i ——
Compliare.
change group & Change group B
cos-L Fanibis. 589 COS-I: Famiks. 589 Change group B 691
people people ©Ca-B: Significant Enterprices, people

€es-8: Extamal Relatiorahis, ©CS-8: Extamal Ralationships, Small and fMadim Entargeias.

Significant Enterprises (Technical Sigrificant Entaeisas (Techrical

Spacialits, Spacial Audt], Spacialiats, Spacial Audit).

Estimated training haurs required | 1,178 Estimated training hours requred | 12,072

* Toba confimad wia datalad trainng naeds andysis
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Evaluation — Applied. throughout each stage

Outputs:
-  Reporting

- Post-implementation review

Formative evaulation Summative evaulation
« Use agile methodology - to « Use standard classroom
support an iterative approach evaluation - key evaluation
to design/develop/implement. question measures learner’s
confidence to apply what they
« Three Pillars of Scrum: have learned.
— Transparency
— Inspection « Course material completion -
— Adaption knowledge checks, and
classroom assessments.
« 2 week sprints: Sprint
planning, Sprint Review,
Sprint Retro
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