Commercial services &
Inland Revenue strategic property

Te Tari Taake

Projects & Programmes

Project Scorecard - March 2021

Engagement effectiveness Cost Management Schedule Attainment and Delivery

Schedule Attainment & Delivery

Engagement is effective overall Cost management remains good X
i X . i . Performance remains good and
and meeting IR's expectations. and is meeting IR's expectations. X . X
Overall KPIscore is meeting IR's expectations.
3.0
4.0
2.0 .
Q
/ 5.0
1.0 5.5
Scope Management Team Performance Risk and Issue Management
Projects & programmes Score by KPI
Scope Management is o X Risks and issues are managed
) Team mobilisation is good and meeting i
sound and meeting IR's i well, and meeting IR's
£ ff . IR's expectations. . . .
ngagement effectiveness 50 expectations. expectations in this area.
Cost Management 5.0
Schedule Attainment and Delvery R .0
Scope Managermen: N 5.0
Team Mobilsation and performance I 5.0
Riskand Issue Management | .0
Prolect Managementand Quarty . | 5 0
Assurance .
Administration and Compliance I <.
Project Management and Quality Assurance Administration and Compliance
Project Delivery and Quality Assurance is good and Administration and Compliance remains good
meeting IR's expectations. and meeting IR's expectations.
KPI 3 Month Trend Y
Month KPI
Feb 2021 4.9
Mar 2021 5.0
BAU/Operational Scores KPI Trend Y
5.0 5.0 5.0 5.0,5.0 5.0 5.0 5.0 4950 5050505050 5.05.05.05.05050505.0
46
5.0 5.0 4.9 5.0
40
3.0
2.0
1.0
Nov 2020 December Jan 2021 February March
@ Engagement effectiveness @ Cost Management @ Schedule Attainment and Delivery @ Scope Management Team Mobilisation and Performance @ Risk and Issue Management @ Project Management Quality @ Administration and Compliance
@ KPI_Project
Performance across other partners: Last Month Projects and ProgrammesScores Y2
04548 5.05.0 5.0 5.0 5050 48
50 4545 -
40
3.0
2.0
1.0
Engagement effectiveness Cost Management Schedule Attainment and Scope Management Team Mobilisation and Risk and Issue Management  Project Management and Quality Administration and Compliance
elivery Performance Assurance

® Supplier 1 @ Supplier2 @ Supplier3 @ Supplier 4



	undefined: 
	Project Scorecard March 2021: 
	Overall KPI score 50 10 20 30 40 50 55: 
	fill_4: 
	fill_7: 
	Cost Management: 
	Scope Management is sound and meeting IRs expectations Team mobilisation is good and meeting IRs expectations Risks and issues are managed well and meeting IRs expectations in this area Scope Management Team Performance Risk and Issue Management: 
	Scope Management is sound and meeting IRs expectations Team mobilisation is good and meeting IRs expectations Risks and issues are managed well and meeting IRs expectations in this area Scope Management Team Performance Risk and Issue Management_2: 
	Team Performance: 
	Project Delivery and Quality Assurance is good and meeting IRs expectations Administration and Compliance remains good and meeting IRs expectations Project Management and Quality Assurance Administration and Compliance: 
	Project Delivery and Quality Assurance is good and meeting IRs expectations Administration and Compliance remains good and meeting IRs expectations Project Management and Quality Assurance Administration and Compliance_2: 


