
 Project Scorecard - March 2021  

Engagement is effective overall

and meeting IR's expectations.

Cost management remains good

and is meeting IR's expectations.

Schedule Attainment & Delivery

Performance remains good and

is meeting IR's expectations.Overall KPI score
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Scope Management is

sound and meeting IR's

expectations.

Team mobilisation is good and meeting

IR's expectations.

Risks and issues are managed

well, and meeting IR's

expectations in this area.

Projects & programmes Score by KPI
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Project Delivery and Quality Assurance is good and

meeting IR's expectations.

Administration and Compliance remains good

and meeting IR's expectations.
KPI 3 Month Trend

Feb 2021 4.9

Mar 2021 5.0

BAU/Operational Scores KPI Trend
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Performance across other partners: Last Month Projects and ProgrammesScores
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