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Community 
Compliance Model

Lean centre of excellence

Transformation Planning

Defined business 
capabilities

To contribute to the economic and 

social wellbeing of New Zealand by 

collecting and distributing money

Our strong 
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My IR / Voice ID

eGST

CME

Modern Desktop

Leader Expectations

Prioritisation

Co-location offices

Overseas Based 
Borrowers 

(Student Loans)

Commitment to dialogue

2013

Are we 
there yet?
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Senior management and 

governance review

Commissioner's Awards

Enhance intelligence capability

Achievement and 
accountability culture

Change readiness 
and governance

Collaborative design

Better quality data

Standardised digital services

New technology platform

Strategic 

decisions

Online Services

Student Loans

Work with Ministers to agree priorities

Great 
leadership

Speed

Certainty

Compliance

Value

Footprint

Operations management

Hidden 
economy

Child Support Reform

Diversity

Inclusion

Unique and valuable

Healthy & safe

Respect

Different 

perspectives

Defined case for change

Defined Target 
Operating Model STRATEGIC PRIORITIES

Securing capabilities needed for transformation

BETTER PUBLIC SERVICES

Other agencies, intermediaries and private sector

Our Future on a Page International Tax

Collaborative Services

Cost Effective Channels
Influencing Compliance

Intelligence-led Organisation
Great Systems

High-calibre People

CROSS AGENCY       INITIATIVES INCLUDING INFO SHARING
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IN CONFIDENCE - EXTERNAL RELEASE




