































































































	Upskill its people and: 
	a: 
	Nonmonetary benefits: 
	Easier for customers: 
	fill_7: 
	fill_8: 
	fill_9: 
	undefined: 
	Cash Costs: 
	From Crown: 
	Total: 
	Total_2: 
	corporate centre2 Weekly or fortnightly working: 
	opportunities for greater sharing: 
	oted: 
	undefined_2: 
	undefined_3: 
	undefined_4: 
	Tme: 
	Nonmonetary benefits_2: 
	Easier for customers_2: 
	Revenue system resilience: 
	Agility to implement policy: 
	Monetary costs and benefits for the period 201516 to 202324: 
	Compliance effort savings: 
	is described in appendix G: 
	5 Inland Revenue Annual Report 2014: 
	Risk profile: 
	Architectural complexity: 
	Information security: 
	Change: 
	Financial benefits: 
	Total_3: 
	information and data customer analytics and: 
	Hardware  software: 
	Change management: 
	Other: 
	Total_4: 
	Rs rrqulrements: 
	cataloue where: 
	Yes i1ppropm1te: 
	undefined_5: 
	Cash items: 
	Capital costs: 
	Total_5: 
	Administrative savings: 
	Forecast baseline increasedecrease: 
	undefined_6: 
	Row1: 
	functions: 
	or have been recruited for: 
	undefined_7: 
	FAST lnnovatlon: 
	I CMxlstence: 
	201516: 
	201617: 
	201718: 
	201819: 
	201920: 
	202021: 
	undefined_8: 
	Improve customer experience: 
	Easier for customers_3: 
	Minimising system risk: 
	Improving agility: 
	More effective services: 
	90: 
	Improving productivity: 
	Critical Success Factors: 
	Is technically feasible: 
	fill_1: 
	focus on the initial delivery of the new tax and social policy platform Allows Inland Revenue to prudently manage the impact of the programme in a phased manner: 
	Would allow organisational transformation of Inland: 
	priorities  business growth agenda and Result 9 for businesses of which tax is the biggest contributor Relatively simple product so than alternatives Provides enough volume to provide confidence  there are just over 620000 GST customers: 
	Delivers benefits to vulnerable New Zealanders earlier Greater certainty and more accurate entitlements and obligations for Child Support Working for Families and Kiwisaver customers: 
	CONS: 
	transformation of Inland Revenue: 
	has the capacity to manage core tax and social policy and new organisational capabilities: 
	GST customers only GST is a significant revenue around 25: 
	By activity: 
	Deploying supporting infrastructure: 
	Designing and delivering a modern technology platform: 
	Total_6: 
	Modernising Inland Revenues corporate functions: 
	56m  63m: 
	56m63m: 
	Transitioning people: 
	Total_7: 
	Managing the coexistence of old and new business processes and customer impacts: 
	6m  6m: 
	7m8m: 
	Designing and delivering a seamless customer experience: 
	fill_14: 
	Total_8: 
	Providing advanced customer analytics capability: 
	Managing and supporting Inland Revenues transformation: 
	Providing accommodation and tools to delivery teams: 
	Providing external assurance: 
	Total_9: 
	TOTAL PROGRAMME: 
	OPERATING: 
	CAPITAL: 
	Characteristics of reference site: 
	Benefit: 
	Stood up systems for an excise tax and sales tax in 67 weeks  Had unprecedented interaction with industry feedback and results have been remarkable with virtually no non compliance: 
	Expect that changes will take 2550 of the time needed in legacy environment  Changes that would have taken 18 months are now expected to take 36 months  Note that these are projections only as implementation is still underway: 
	12 weeks to implement a new tax  Implement changes to tax types and rebate calculations in 35 months less than half the time previously needed: 
	Act 1994: 
	Technology enablers implementation see note 1: 
	GenTax configurationdevelopment and user acceptance testing for GST: 
	Customer readiness: 
	Simplifying policy and legislative settings: 
	undefined_9: 
	Enterprise services: 
	Remediate enterprise support services: 
	undefined_10: 
	undefined_11: 
	2022: 
	2023: 
	2024: 
	undefined_12: 
	undefined_13: 
	undefined_14: 
	I l: 
	I l_2: 
	I l_3: 
	1: 
	2: 
	undefined_15: 
	undefined_16: 
	undefined_17: 
	Adm savings 460m540m: 


