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[IN CONFIDENCE RELEASE EXTERNAL] 

8 April 2025

Dear  

Thank you for your request made under the Official Information Act 1982 (OIA), received on 25 
February 2025. You requested the following:  

1. The number of independent contractors engaged by Inland Revenue for more than five
years, with a breakdown by role and business area and length of use.
2. The total expenditure on these long-term contractors over the past five years broken
down by contractor.
3. Inland Revenue’s policy on the use of independent contractors versus employees for
core and non-core functions.
4. The rationale for retaining independent contractors for extended periods, particularly
within the Enterprise Design and Integrity area.

I have interpreted your request to be for the number of current independent contractors engaged 
by Inland Revenue for more than five years as at 20 March 2025. 

As at 20 March 2025, 12 independent contractors, with engagement periods ranging from 5 
years and 1 month to 13 years and 11 months, fall within the scope of your request.  

The table below, provides a breakdown of these contractors by business group, length of 
engagement range and total spent, per business group, for the last five years.  

Business Group Number of 
Contractors 

Length of 
engagement range 

Total spent for the 
last 5 years ($m) 

Customer and Compliance 
Services – Business and 
Individuals 

5 
5 Years 8 Months – 
13 Years 11 Months 

$8,315,612 

Enterprise Services and 
Enterprise, Design and 
Integrity 

7 
5 Years 1 Month – 10 

years 
$12,442,047 

Grand total 12 - $20,757,659 

Due to the small number of contractors involved, I am withholding the breakdown of the 
contractors by role and the total expenditure for each contractor under section 9(2)(a) of the 
OIA, to protect their privacy. 

These contractors are primarily engaged in project-related roles, typically moving from project 
to project and performing various roles to lead the establishment and bedding-in of new 








