
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/march-2025/inland-revenues-definition-of-maori-data-and-maori-data-sovereignty-or-governance-strategy.pdf?modified=20260115020515
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/march-2025/inland-revenues-definition-of-maori-data-and-maori-data-sovereignty-or-governance-strategy.pdf?modified=20260115020515
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/march-2025/inland-revenues-definition-of-maori-data-and-maori-data-sovereignty-or-governance-strategy.pdf?modified=20260115020515








https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-14-agency-approved-ai-tools-usage-guidelines-licensing-privacy-assessment.pdf?modified=20260525034549
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-14-agency-approved-ai-tools-usage-guidelines-licensing-privacy-assessment.pdf?modified=20260525034549
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-14-agency-approved-ai-tools-usage-guidelines-licensing-privacy-assessment.pdf?modified=20260525034549
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-14-agency-approved-ai-tools-usage-guidelines-licensing-privacy-assessment.pdf?modified=20260525034549
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-14-agency-approved-ai-tools-usage-guidelines-licensing-privacy-assessment.pdf?modified=20260525034549
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-14-agency-approved-ai-tools-usage-guidelines-licensing-privacy-assessment.pdf?modified=20260525034549
mailto:info@ombudsman.parliament.nz
http://www.ird.govt.nz/
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Appendix B 

Table 1: Artificial Intelligence in use at Inland Revenue 

Name Purpose 
Product/ 
Project 
Status 

Technology Vendor Deployment 
Date 

ABBYY FineReader 
16  

Text recognition and document 
conversion tool, used to convert PDFs 
into excel.    

In 
production 

Optical 
Character 
Recognition, 
Machine 
Learning 

ABBYY November 
2019 

Ability to pay 
model - Individuals 

Analyse the customer’s circumstances 
and recommend the best action for 
that customer  

In 
production 

Machine 
Learning 

FAST 
Enterprises LLC

1 August 
2023 

Ability to pay 
model - Non-
Individuals 

Analyse the customer’s circumstances 
and recommend the best action for 
that customer  

In 
production 

Machine 
Learning 

FAST 
Enterprises LLC

30 April 2024 

AI Futurist Enables querying and summarisation 
of content.  

In 
production 

Generative Futures 
Platform 

25 January 
2025 

Articulate 360 with 
AI  

E-Learn development software Pilot Generative Articulate 
Global Inc 

September 
2025 

Assurity 
Intelligence 

Test scenario generation In production Generative Assurity 
Consulting 
Limited 

November 
2024 (proof 
of concept), 
April 2025 
(pilot), 
February 
2026 
(production) 

Automate 
production Contact 
Centre testing 

Provides continuous monitoring of 
Contact Centre services and faster 
identification and diagnosis of 
production issues 

In 
production 

Machine 
Learning 

Assurity 
Consulting 
Limited 

15 April 2024 
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Bank Account 
Analysis Tool 
(BAAT) 

Source, Disposition and asset accretion 
analysis 

In production Machine 
Learning 

Microsoft – 
Excel 
(developed in 
house) 

2012 

Brandwatch  Media monitoring  In 
production  

Machine 
Learning, 
Natural 
Language 
Processing  

Falcon.io APS  July 2024 

Canva AI Assist in the creation of social media 
assets such as images, videos and 
banners 

Proof of 
Concept 

Generative Canva April 2026 

CCH iKnowconnect Legal and tax research queries and 
summarisation  

Available Generative Wolters Kluwer 2 March 2026 

Chainalysis Reacto
r  

Blockchain Analysis  In 
production  

Machine 
Learning  

Chainalysis Inc
  

1 February 
2019 

Coveo  IR’s public websites and internal 
intranet use Coveo, a machine-
learning search platform that 
continuously improves results based 
on user behaviour.  

In 
production  

Machine 
Learning  

Coveo  January 2021 

Dragon Naturally 
Speaking  

Screen reader  Available  Machine 
Learning  

Nuance  2011 

DDoS protections  
- AWS Shield  
- Cloudflare    
- F5    

IR uses a range of tools to prevent our 
systems and services from unexpected 
outages due to network attacks.  

In 
production  

Machine 
Learning 

Oracle, AWS, 
Azure, 
Cloudflare, F5 
Inc  

AWS Shield: 
September 
2017 
Cloudflare: 
May 2026 
F5: June 2016 

Email-user link 
prediction  

Predict the similarity of email 
addresses and usernames such that IR 
can identify the probability that they 
are controlled / used by the same real-
world person.  

In 
production  

Machine 
Learning  

Snowflake  8 November 
2021 
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Financial 
intelligence 
network detection  

Links, matches and identifies multi-
dimensional risks of users via 
operational and strategic visualisation  

In 
production  

Machine 
Learning  

Snowflake  June 2025 

Genesys Agent 
Assist  

Creates summaries of conversations 
with contact centre agents for post-call 
notes  

In 
production  

Generative  Genesys and 
One NZ  

May 2025 

Graph Entity 
Resolution  

Analyses and compares information 
held by IR to external datasets 
provided by third parties to determine 
if records are referencing the same 
entity.  

In 
production  

Machine 
Learning  

Snowflake  December 
2024 

GST integrity 
model  

A predictive model to assess the risk of 
GST returns.  

In 
production  

Machine 
Learning  

FAST 
Enterprises LLC
  

April 2024 

Inoreader – RSS 
feed 

Summarisation and automated insight 
generation from open‑source 
information from selected, publicly 
available sources. 

Pilot Generative Innologica June 2026 

MAP Federated search and trace domestic 
and offshore corporate entities to 
understand ownership, control, and 
cross‑border structures 

In production Machine 
Learning 

Snowflake June 2025 

MarianMT  Translating text for digital forensics   Available   Neural 
machine 
translation   

Meta  20 October 
2024 

Microsoft 365 
Copilot 

Chat-style interface to both the web 
and internal information in Microsoft 
365 applications, respecting user 
access permissions 

Phased roll 
out  

Generative Microsoft 25 September 
2025 

Microsoft 365 
Copilot Agents  

Pre-built agents  Phased roll 
out  

Agentic  Microsoft   25 September 
2025 
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Microsoft Copilot 
Chat 
(Bing/Browser)  

AI-powered chat service  Available  Generative  Microsoft  March 2024 

Microsoft Copilot 
Studio  

Create and deploy AI copilots and 
chatbots for business needs   

Proof of 
Concept  

AI Agent  Microsoft  March 2025  

Microsoft 
Defender  

Enterprise security solution integrated 
with Microsoft apps to monitor devices 
and identities for malicious activity.   

In 
production  

Machine 
Learning  

Microsoft  2022 

Microsoft Power 
BI  

Data visualisation and analytics 
platform for building dashboards and 
reports   

In 
production  

Machine 
Learning  

Microsoft  1 October 
2018 

Microsoft Purview  Integrated solutions for data 
governance, security, and regulatory 
compliance within Microsoft products. 

• Enabling Data Security Posture 
Management, 

• Copilot specific controls on 
content, 

Insider risk management and 
compliance manager enabled to help 
identify interactions in AI. 

In 
development  

Machine 
Learning, 
automation  

Microsoft   November 
2025 

Microsoft 
SharePoint 
Advanced 
Management 

Analyses site activity to detect unusual 
patterns.   

In 
production  

Machine 
Learning  

Microsoft  26 September 
2025 

Microsoft 
SharePoint 
Sections with 
Copilot  

Helps create structured sections for 
SharePoint pages.  

In 
production  

AI agent  Microsoft  October 2025 
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NET Search and visualise relationships 
across Inland Revenue’s customer 
graph to quickly understand how 
people, entities, and assets are 
connected 

In 
production  

Machine 
Learning 

Snowflake June 2025 

Oracle Cloud  Enterprise Performance Management 
module. Predictive AI to assist with 
budgets, forecasting, and planning 
projections. 

Proof of 
Concept 

Machine 
Learning 

Oracle April 2026 

Overdue income 
tax return RIT 
prediction  

Predicts residual income tax (RIT) on 
overdue returns.  

In 
production  

Machine 
Learning  

Snowflake  2016 

Posit Connect  Supports the deployment of AI-
powered data science solutions.  

Available  Generative  Posit Software  July 2021 

Power Automate  Low Code solution that supports 
automating tasks.  

In 
production  

Machine 
Learning  

Microsoft  24 Feb 2022 

Propensity to read 
letter or log-in 
to myIR  

Supports IR in using the right channels 
to reach customers.   

In 
production  

Machine 
Learning  

Snowflake  November 
2023 

Qualtrics  Analysis of survey information from 
customers.  

In 
production  

Machine 
Learning  

Qualtrics  December 
2020 

Receipt, invoice, 
statement and 
tax/employer 
return review  

Text recognition  In 
production  

Optical 
Character 
Recognition  
Machine 
Learning  

FAST 
Enterprises LLC
  

25 October 
2005 

Redwood Initiative 
stages 1-9  

Transition to Oracle’s Redwood UX to 
provide a modern, consistent 
experience across cloud applications 
(HCM, ERP, SCM, CX)  

In 
production  

Machine 
Learning  

Oracle  June 2025 to 
present day 
(staged 
deployment) 

Snowflake Cortex 
AI  

Enables users to query data in natural 
language and get direct answers  

In 
production  

Generative  Snowflake  6 March 2026 

START  Tax and Social Policy administration 
software 

In 
production  

Machine 
Learning  

FAST 
Enterprises, 
LLC 

2016 
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Streem  Media monitoring  In 
production  

Machine 
Learning, 
Natural 
Language 
Processing  

Streem NZ 
Limited  

1 June 2025 

Tableau Desktop  A data analytics and visualisation tool 
for analysing and graphing 
performance test results   

In 
production  

Machine 
Learning  
Natural 
Language 
Processing  

Tableau 
Software  

November 
2023 

TRM  Blockchain analysis  In 
production  

Machine 
Learning  

TRM Labs, Inc.  July 2025 

Viva Engage Delivers personalised content and 
community recommendations for 
internal Inland Revenue communities. 
Addition of AI was included with the 
deployment of M365 copilot. 

In 
production  

Machine 
Learning  

Microsoft  25 September 
2025 

Westlaw NZ Legal and tax research queries and 
summarisation 

Available Generative Thomson 
Reuters 

2 March 2026 

Windows Hello for 
business  

Secure authentication for IR-enabled 
devices   

In 
production  

Biometrics  Microsoft  October 2023 

Z scaler  Detection and classification of web 
traffic and websites.  

In 
production  

Machine 
Learning  

Z Scaler  2019 

ZoomText  Screen magnification software 
designed to improve accessibility   

Available  Optical 
Character 
Recognition  

Vispero  2019 
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Kaupapahere Mōhiohio me te Raraunga 

Data, Information and Knowledge Policy

This policy guides the safe access to, collection, storage, use and sharing of data, 

information and knowledge for staff at Inland Revenue (IR). 

This includes access and use through Artificial Intelligence (AI). 

Why we have this policy 

The purpose of IR’s Data, Information and Knowledge Policy is to: 

• Detail the obligations for IR staff with access to IR data, information and knowledge.

• Promote a culture of stewardship, and safe and ethical access to, collection, storage, use and

sharing of data, information and knowledge.

• Empower our people to pause and reflect on their responsibilities when accessing or handling

IR’s data, information and knowledge.

• To ensure IR’s data, information and knowledge is visible, protected, accurate, properly

managed and used in ways that enable IR to achieve Our Strategy.

• Support New Zealanders to have trust and confidence in our use of their data and information.

Context 

IR is responsible for complying with legislative obligations, including those in the Inland Revenue Acts, 

the Public Records Act 2005, the Privacy Act 2020, the Official Information Act 1982, and the Public 

Service Act 2020. 

With AI now widely available across IR, data, information and knowledge are more accessible than 

ever. It’s essential that all IR staff understand and uphold our shared responsibilities when accessing 

and using this information. 

Who this policy applies to 

This policy applies to all IR staff, including permanent employees, fixed term employees, inter-agency 

secondees, consultants and contractors. 

Your responsibility 

As someone working for IR, you are responsible for understanding and complying with this policy. 

Appendix A 



 

2 

 

  

 

Our policy principles 

1. We all have responsibilities to protect and maintain New Zealand’s data, 

information and knowledge for the benefit of all 

We are all Whakahaere Haepapa Pūnaha (stewards) of the data, information and knowledge IR 

holds. Our responsibilities include: 

• complying with all IR’s contractual and statutory obligations, 

• protecting the integrity of the tax system, 

• applying standards and models and using IT systems to ensure consistent quality, supply and 

lifecycle management, and 

• appropriately classifying information and data and handling it accordingly. 

We also recognise that other organisations, communities and people, present and future, depend 

on our data, information and knowledge. 

 

2. We only collect data and information that is required to deliver clear and 
evidenced business outcomes 

• We will only collect data and information when it’s necessary, permitted by law and where it 

relates to, or supports, a function or duty lawfully conferred on the Commissioner. 

• To support this principle, the Information Collection Framework should be considered. 

 

3. We use data, information and knowledge for the lawful purposes that it 

was collected for 

• We only use information for the purposes it was collected for, unless it can be legally used or 

disclosed for other purposes, such as, linked with other datasets to yield insights. 

• We have well-defined governance arrangements and decision-making accountability across 

data and information collection and use. 

 

4. We only dispose of data and information in accordance with Retention 

and Disposal Authorities 

• We retain data and information in accordance with our legal obligations and ensure they are 

properly recorded and accessible. 

• We must maintain institutional memory - knowledge, records, and insights that support 

decision-making and continuity over time.  

• Information and data are disposed of in accordance with Disposal Authorities detailed in IR’s 

Records Management Specification. 

 

5. We maintain and improve the quality of our data, information and 

knowledge – as it is integral to delivering current and future IR services 

• We prioritise quality maintenance, remediation and resolution across the enterprise as an 

‘always on’ business capability. 
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• We recognise that quality management is essential for effectively managing strategic assets 

that support successful initiatives.  

• We promote a data-driven culture where data is viewed as a valuable asset, decisions are 

based on data insights rather than intuition alone, and every employee understands the 

importance of data quality and its role in generating reliable information and actionable 

knowledge. 

 

6. We have transparency of data and information-related decisions, 

processes and controls 

Our governance, management and use of data and information is transparent and accessible, with 

comprehensive oversight and clear accountability. We act ethically and with integrity in delivering 

our business outcomes.  

Transparency and accessibility includes: 

• protecting Revenue Information and Sensitive Revenue Information, 

• internal visibility of decisions, processes and controls, 

• strong stewardship to support ‘open government’ by making official information available to 

the public where appropriate, 

• cross-Agency collaboration by designing processes and systems that support interoperability 

and sharing of data, information, knowledge and services across government, and 

• complying with all privacy, security, data, information and knowledge protection legislation.  

7. Valuing diversity through Manaakitanga  

We recognise that different people and communities place different value on data and information. 

We respect this by upholding the mana of individuals and groups, and by engaging in ways that 

reflect their needs and expectations. This includes: 

• recognising and valuing the knowledge and experience held by our people, 

• supporting our people in making appropriate ethical decisions regarding data, information and 

knowledge, and 

• strengthening the Māori-Crown relationship by integrating te Tiriti o Waitangi and te ao Māori 

perspectives into our work (including mātauranga Māori). 

 

8. Maintaining alignment to Our Strategy and current priorities 

The data, information and knowledge we collect, steward and use responsibly will contribute to 

improving oranga for current and future generations.  

Stewardship of our data ensures that information and knowledge are treated as valuable assets. 
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Government directives: 

• Aotearoa New Zealand’s commitment to the International Open Data Charter

• Data Protection and Use Policy (DPUP)

• Government Data Strategy and Roadmap

• Protective Security Requirements

• New Zealand Data and Information principles

• Public service principles - stewardship
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Ka whakamahi nga kaimahi AI i nga kaupapa here 

Policy for Users of AI at IR

This policy sets out the requirements for using AI products and services for Inland Revenue 

users 

Note: A glossary of terms is available in this policy. 

Why we have this policy 

This policy sets out Inland Revenue’s approach to safely and securely explore and adopt AI in the workplace, 

to help make good decisions and deliver services that are more effective and efficient.    

It is a priority for IR to ensure that AI is adopted in a way that meets our obligations under the Revenue Acts 

and Privacy Act 2020 and under two key AI governance directives – the Public Service AI Framework and 

the Responsible AI Guidance for the Public Service (GenAI). This includes embedding a Te Ao Māori 

perspective in the development and use of algorithms consistent with the principles of Te Tiriti o Waitangi. 

A full list of NZ Government authoritative guidance and resources consulted in the creation of this policy 

can be found in the ‘Further Information’ section at the end of this document.  

In addition to these absolute requirements, we must robustly assess the security, privacy, operational and 

technical impacts that a new AI solution or use case brings and provide appropriate transparency. 

Appropriate transparency includes determining what is  published on the public facing IR website titled Our 

Use of Artificial Intelligence and our response to Official Information Act requests on our use of AI. 

This is a rapidly evolving area, and this policy is subject to change. 

Who this policy applies to 

This policy applies to: 

• IR employees and contingent workers responsible for managing third-party vendor relationships

• All contingent workers and non-workers who have access to IR data and systems

Third-party vendors are also responsible for their employees any sub-contractors (or any sub-sub-

contractors, etc) who have access to IR assets. Third-party vendors and their sub-contractors must also meet 

all IR requirements and be approved by IR. 

Your responsibility 

As someone working for Inland Revenue, you are responsible for understanding and following this policy. 

This means:    

Appendix C
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should be escalated through IR’s AI governance process including the AI Security Sub Working Group and 

the AI Oversight Group.  

Existing approved workplace technologies that use AI may or may not require new consideration or 

exemption. Some examples are listed in the AI Application Register.  

The form to submit an AI use case can be found here for tools not currently approved for use at IR. Following 

the established use case process ensures adequate testing, review and consideration is applied to all use 

cases and prevents effort duplication and risk. For any questions about submitting a use case, contact 

     

Note: Just because an AI tool can be accessed, this DOES NOT mean it has been approved for use at IR. 

While various applications have been blocked for use with IR devices, applications are being consistently 

reviewed to determine impact to IR and its customers, and blocked applications or tools are subject to 

change. If you are unsure about the current approval status of a tool or application for use with your 

business unit or information, contact    

  

3. Creation and Use of AI Content    

3.1 Users Must:    

3.1.1. Regularly assess and verify the accuracy of all outputs generated by AI, LLMs, agents 

(agentic or otherwise), or systems, including but not limited to textual, audio, or visual 

media.  

3.1.2. Review AI generated output for potential bias, ethical concerns, and/or unintended 

messaging. 

3.1.3. Clearly indicate when AI, LLMs, or other intelligent solutions contribute to content such as 

visual media, business processes or decisions, especially in customer-facing situations. For 

example, if a post is created by AI with minimal human oversight for internal use or is 

intended to be sent to customers, this MUST be clearly signposted.   

3.1.4. Acknowledge that any information produced in part or whole by an AI system will be 

attributable to the IR staff working with that information, and ultimately IR will be 

responsible for the quality and outcomes of that information.     

3.1.5. Apply for an exemption via the formal approval process. This may include approval from the 

CISO, Privacy, and, where required, Legal and Data if there is a need to use SENSITIVE 

Revenue Information (SRI) or Personally Identifiable Information (PII) in an approved AI 

tool. Consider the principles of IR’s Enterprise Risk policy and framework to ensure a wider 

risk consideration is given for the use. This includes the potential impact to the security, 

reputation, or financial standing of IR. 

3.1.6. Seek the approval of the AI Oversight Group via the AI use case approval process for 

proposed use cases of unapproved AI/LLM/Agents or other intelligent applications or tools. 

18(c)(i)
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3.2. Users MUST NOT 

3.2.1. Use an AI/LLM/Agent or other intelligent application or tool that has not been approved by 

IRs AI governance process for use. 

3.2.2. Use an approved tool for unapproved or unintended purposes. 

3.2.3. Use GenAI to generate code or MUST have an exemption filed and approved. This includes 

using FAST/START code with any AI tools. 

3.2.4. Use the intellectual property of another organisation or person via an AI tool (including but 

not limited to Agents and LLMs) without explicit permission from the intellectual owner (e.g. 

we MUST NOT put START data or code into an AI tool – this is the intellectual property of 

FAST). 

3.2.5. Use any information classified as SENSITIVE or above into an AI tool or application unless this 

is for use with an application that has been specifically approved for use at this level by the 

AI Oversight Group. For approved cases see the AI application register for approvals and their 

approved use cases. 

3.2.6. Information classified as Sensitive Revenue Information (SRI) or Personally Identifiable 

Information (PII) MUST NOT be used in an approved AI tool without a security exemption 

approved by the CISO.  For approved cases see the AI application register for approvals and 

their approved use cases. 

3.2.7. Intentionally generate any misleading, illegal, discriminatory, defamatory, or otherwise 

offensive content. 

3.2.8. Without explicit approval of the tool from the AI Oversight Group, Inland Revenue staff MUST 

NOT process or use in AI/LLM/Agents or other intelligent application or tool, any information 

that is reasonably capable of being used to identify an Inland Revenue customer or member 

of Inland Revenue staff. 

3.2.9. Process or use any of the following classified information types without express approval and 

consideration from the AI Oversight Group (e.g. through an approved use case submission 

where it has explicitly stated that the tool will be used with this classification of information.)  

IN-CONFIDENCE COMMERCIAL 
IN-CONFIDENCE CUSTOMER 
IN-CONFIDENCE LEGAL PRIVILEGE 

3.2.10. Provide automated financial, legal, tax advice, guidance, through AI/LLM/Agents or other 

intelligent application or tool to another party (either internal or external) without human 

involvement. 

3.2.11. Access, use or transfer IR data or information to a personal or non-IR device to input or upload 

into an unapproved AI application. This includes any AI application that is enabled by default 


































































