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[IN CONFIDENCE RELEASE EXTERNAL] 

 
 
16 January 2026 
 

 
Dear  
  
Thank you for your requests made under the Official Information Act 1982 (OIA), received on 2 
December 2025. In response to an earlier OIA (26OIA1530), you’ve asked some follow up 
questions. The questions and responses are below.  

Question: You told me that as of Oct 21 $447m of loans are in default, how many 
businesses (loan customers) does that represent? 

This represents 31,371 customers. 

Question: You told me that between 1 March and 21 Oct $18,447,421 was written off. 
How much has been written off in total, since the scheme began? 

Question: What is the total amount of debt written off by IRD related to the Small Biz 
Cashflow Loans (you've told me that it was $18,447,421 for the period March 1 to Oct 
21); I'm looking for a total figure to date, or to Oct 21 is fine? 

As at 21 October 2025, the total amount written off for the Small Business Cashflow (Loan) 
Scheme (SBC) is $64,983,534. 

Question: You told me that a marketing campaign commenced in March 2025 to raise 
awareness of the loan term expiry and encourage repayment. What has the cost of 
this been to date? 

In the 2024/25 financial year, Inland Revenue spent $60,000 on advertising and marketing 
campaigns for SBC to raise awareness of the 5-year loan term expiry and to encourage 
repayments.   

For the 2025/26 financial year, we have not run an advertising campaign, however there have 
been some social media posts reminding customers of the SBC loan. Inland Revenue does not 
hold information that breaks down the social media spend for individual campaigns. Social media 
activity is often delivered through a mix of in-house activity and external advertising agency 
support, and costs are not tracked in a way that can be reliably attributed to specific campaigns. 
As a result, it is not possible to separate or quantify the social media component for each 
campaign. Accordingly, this part of your request is refused under section 18(g) of the OIA, as 
the information requested is not held by the department. 

Question: You also told me that since Feb 2025 an outbound calling campaign has been 
targeting customers behind on repayments and in default. What has the cost of this 
campaign been to date? And how many FTEs does IRD have working on it?  








