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[IN CONFIDENCE RELEASE EXTERNAL] 

 
 
21 January 2026 
 

 
Dear
  
Thank you for your request made under the Official Information Act 1982 (OIA), received on 2 
December 2025. You requested the following:  

Please provide copies of all correspondence, reports and other material relating to the 
provision of valuation services or order systems or automated valuation models for the 
valuation of real estate for taxation purposes including the valuation of assets for capital 
gain tax purposes and including correspondence from Corelogic (CoreLogic NZ Limited, its 
parent or associated entities, RPNZ etc) and Valocity (Valocity Limited and its parent and/or 
associated entities. 

On 3 December 2025, you clarified your request to be for the time period beginning 26 October 
2017 through to the date your request was received. 

Information being released 

In 2020 Inland Revenue went to market to seek the provision of property valuation services for 
the purposes of producing insights to enforce tax legislation and improve customer education 
where required. Please find attached a copy of the Request for Proposal (RFP) document outlining 
Inland Revenue’s requirements. 

Information being withheld 

The contract awarded and three supporting documents resulting from this RFP process are 
withheld under section 9(2)(b)(ii) of the OIA, as the withholding of this information is necessary 
to protect information where the making available of that information would be likely 
unreasonably to prejudice the commercial position of the person who supplied or who is the 
subject of the information. 

Correspondence between Inland Revenue and third parties regarding the provision of services is 
not generally centrally stored as the resulting contracts or statements of work will contain the 
necessary information. Pertinent correspondence is stored where required. I have identified one 
item of correspondence between Valocity Limited and Inland Revenue regarding the provision of 
valuation services during this time and four resulting documents. This information is withheld 
under section 9(2)(b)(ii) of the OIA.  

During the timeframe requested, Inland Revenue also sought the provision of valuation services 
from Colliers NZ for the High Wealth Individuals research project. I have identified two 
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documents in scope of your request. However, documentation relating to the provision of these 
services is withheld under section 9(2)(b)(ii) of the OIA. 

As required by section 9(1) of the OIA, I have considered whether the grounds for withholding 
the information requested is outweighed by the public interest. In this instance, I do not consider 
that to be the case. 

Right of review 

If you disagree with my decision on your OIA request, you have the right to ask the Ombudsman 
to investigate and review my decision under section 28(3) of the OIA. You can contact the office 
of the Ombudsman by email at: info@ombudsman.parliament.nz.  

Publishing of OIA response 

We intend to publish our response to your request on Inland Revenue’s website (ird.govt.nz) as 
this information may be of interest to other members of the public. This letter, with your personal 
details removed, may be published in its entirety. Publishing responses increases the availability 
of information to the public and is consistent with the OIA's purpose of enabling more effective 
participation in the making and administration of laws and policies and promoting the 
accountability of officials. 

Thank you again for your request.  

 

Yours sincerely 

Felicity Barker 
Policy Lead - Economics 
 

mailto:info@ombudsman.parliament.nz
http://www.ird.govt.nz/
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This opportunity in a nutshell 
Inland Revenue (IR) is nearing the end of a five-year transformation, which has 
included improving the way we use data and information to make better decisions for 
New Zealand. Property data is a key indicator for understanding economic and social 
health, and we’re looking for suppliers of New Zealand property data – together with 
other relevant services – to help us take our analytics and insights to the next level 
and build a better experience for our customers. 

IR is seeking general information from suppliers of such services. Note that IR 
currently use Land Information New Zealand transactional data as part of its customer 
service solution.   

What we need 

IR routinely looks at ways to enhance its customer services. Property remains one of 
New Zealand’s largest investment and trading commodities and is a large part of the 
New Zealand economy. IR collects data from several sources to assist with enhancing 
our customer experiences in the property sector.  

Using this information, IR can identify every property transaction which occurs in New 
Zealand and as our analytics capabilities continue to grow, there are new 
opportunities to support compliance activities and tailor services for individual 
customers to ensure they get it ‘right from the start’. 

We believe that there are other attributes, currently unavailable through LINZ, such 
as sales value, property type, value, age, consents issued, property advertising,  
zoning information which will enable us to identify the nature of the property 
transaction and develop new, customised services.  

Our NZ property data supplier will enable us to obtain accurate data and information 
in a consistent manner, so that we can produce insights to enforce tax legislation 
where required and improve customer education where appropriate.   

This end to end process is outlined below in Figure 1. We would like our supplier to 
help us expedite the delivery of, and enhance the amount of quality, trustworthy 
property insights that we then use to serve our customers. 
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Figure 1. 

What we don’t want 

We are looking for an established service and service provider, with a track record of 
delivering New Zealand property related data to large organisations. We are not 
looking for theoretical proposals or suppliers of general consumer data (we are after 
property data), new market entrants with less than two years in the market, or 
services that require a high level of customisation in order to be of use to IR.  

What’s important to us 

IR is looking for credible Suppliers who have the capability, experience and skillset to 
meet our requirements. It is important that: 
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• we can trust the data that is provided with this service – its integrity, its quality
• the core data points are supplied at a consistent, secure manner
• we can work and build a partnership with a reputable and reliable partner.

Why should you bid? 
A major driver for IR is to be to able openly engage with our customers to help them 
meet their compliance requirements, the service you offer is vital in assisting us in 
this. 

IR is well underway to being Intelligence Led as part of our overall strategic 
transformation. Making better use of data is a key enabler for this. Our property data 
supplier will become an integral part of our customer service solution for one of our 
highest profile tax areas. IR assesses $80 billion in revenue each year and property 
makes up a significant portion of the New Zealand economy either as an investment, 
a business asset or as trading stock.  This crown revenue makes a significant 
contribution to the wellbeing of New Zealanders.  

A bit about us 
IR’s mission is to provide high quality tax and social policy services for Government 
and for all New Zealanders.  Our work also contributes to Government’s commitment 
to improving the wellbeing and living standards of all New Zealanders, through 
building a strong economy. 

IR undertakes a full range of tax administration functions and collects approximately 
85% of the Government's revenue. Along with other Government departments, IR 
administers Family Assistance, Child Support, Paid Parental Leave, the Student Loan 
Scheme and KiwiSaver. 

Specifically related to this RFP, we: 

 ensure those buying and selling properties are complying with tax rules on
property speculation and dealing

 ensure compliance with the bright-line rules

 ensure all those participating in the property industry including developers,
investors and builders are complying with various tax rules that are applicable to
them.

More generally, IR: 

 collect and disburse Child Support and pay Family Assistance entitlements (e.g.
Working for Families)

 administer the collection component of the KiwiSaver and Student Loan Schemes

 service about 1,300,000 customers with family related entitlements or
obligations.
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 have about 3,000,000 individual customers (i.e. Individuals without current
business interests, and without current family related entitlements/ obligations)

 service 650,000 GST registered entities, of which approximately 170,000 are
employers

IR’s Statement of Intent documents outline IR’s key strategies until 2020 and
beyond. These documents can be found at
https://www.ird.govt.nz/search#q=statement%20of%20intent&type=general

https://www.ird.govt.nz/search#q=statement%20of%20intent&type=general
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SECTION 1: Key information 
1.1 Context

a. This is an invitation to suitably qualified suppliers to submit a
Proposal for the provision of Property Data & Insight Services.

b. Following the evaluation of the written responses to the
requirements set out in our RFP, IR will invite Respondents to do a
presentation directly to the evaluation panel. We may or may not
seek references as a consequence of the presentations and
preferred supplier discussions.

c. The RFP process we are implementing, while a request for
proposal, will be considered “lite” or “agile” in the context of time
to respond, evaluation and selection. This is further clarified in
section 1.2 timeline.

1.2 Our timeline 
a. Here is our indicative timeline for this RFP.

Steps in RFP procurement process Date and time 
RFP issued on GETS Monday 24th August 2020 

Respondent Clarifications open Monday 24th August 2020 

Respondent Clarifications close Wednesday 2nd September 
2020 – 4.00 pm 

Deadline for IR to answer Clarifications Friday 4th September 2020 - 
4.00 pm  

RFP Closes Friday 11th September 2020 – 
4.00 pm 

IR RFP Evaluation Monday 14th – Friday 18th 
September 2020 

Respondent Presentations Wednesday 30th September – 
Friday 2nd October 2020 

Evaluation moderation Monday 5th -Tuesday 6th 
October 2020 

Reference Checking (Optional) Wednesday 7th October 2020 

Recommendation of Preferred Supplier Monday 12th October 2020 

Successful Respondent notified Tuesday 13th October 2020 

Anticipated Commencement of Services Monday 26th October 2020 

Respondent Debriefs Monday 19th – Wednesday 
21st October 2020 
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b. All dates are indicative and subject to amendment by reasonable
notice. Times are New Zealand Standard Time (NZST).

1.3 How to contact us 
a. All enquiries must be directed to our Point of Contact. We will

manage all external communications through this Point of Contact.
b. Our Point of Contact

Name: Joann Jackson
Title/role: Commercial Specialist

Email address: tendersMGT@ird.govt.nz

1.4 Developing and submitting your 
Registration 
a. This is an open, competitive tender process. The RFP sets out the

step-by-step process and conditions that apply.
b. Take time to read and understand the RFP. In particular:

i. develop a strong understanding of our Requirements detailed in
Section 2.

ii. in structuring your Response consider how it will be evaluated.
Section 3 describes our Evaluation Approach.

c. For resources on tendering go to: www.procurement.govt.nz/for
suppliers.

d. If anything is unclear or you have a question, ask us to explain.
Please do so before the Deadline for Questions. Email our Point of
Contact.

e. In submitting your Response you must use the Attachment A -
Property Data Insights RFP Response Form provided. This is a
Microsoft Word document that you can download and attach as
Appendix A.

f. You must also complete and sign the declaration at the end of the
Response Form.

g. Please keep all email submissions and file sizes to under 10mb.
h. Check you have provided all information requested, and in the

format and order asked for.
i. Having done the work don’t be late – please ensure you get your

Response to us before the RFP deadline!

1.5 Address for submitting your Proposal 
Submit Response electronically (Ref: Rule 28 - allowable reduction) 
a. Responses must be submitted by email to the following address:

TendersMGT@ird.govt.nz
b. Responses sent by post or fax, or hard copy delivered to our office,

will not be accepted – this is an electronic submission only.

mailto:tendersMGT@ird.govt.nz
https://www.procurement.govt.nz/suppliers/
https://www.procurement.govt.nz/suppliers/
mailto:TendersMGT@ird.govt.nz
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1.6 Our RFP Process, Terms and Conditions 
a. This RFP is subject to the government’s standard RFP Process,

Terms and Conditions RFP described in Section 4.

1.7 Later changes to the RFP or RFP process 
a. If, after publishing this RFP, we need to change anything about the

RFP, or RFP process, or want to provide suppliers with additional
information we will let all suppliers know by placing a notice on the
Government Electronic Tenders Service (GETS) at
www.gets.govt.nz

http://www.gets.govt.nz/
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SECTION 2: Our Requirements 
2.1 Background 
This procurement relates to the delivery of Property Data & Insight Services. 
Previously these have been provided by Land Information New Zealand transactional 
data and Core logic data as part of its customer service solution. Going forward we 
wish to obtain accurate data, information and produce insights to enforce tax 
legislation and improve compliance in the property industry.   

2.2 What we are buying and why 
This RFP relates to the purchase of Property Data & Insight Services. The key 
business outcomes are listed in 2.4 below.  

2.3 Contract term 
We anticipate that the Contract will commence in 26th October 2020. The proposed 
Contract term is two years with one annual right of renewal. 

2.4  Key Requirements 
The following key requirements are set out to be delivered. We have “sectioned” 
these into the following categories: 

• Company Information and Experience
• Key Service Requirements
• Compliance
• Pricing

Please use the Attachment A - Property Data Insights RFP Response Form to 
submit your responses. 

2.4.1 Company Information and Experience 

No. Item Question/Requirement 

2.4.1.1 Business 
Information 

Years of business operation; 

Please describe how long your company has been 
providing data insights in the market and include the 
following; 

• Number of employees
• Years in business
• Exclusively NZ based or international

operations

2.4.1.2 Key Differentiation What would you say is your key point of 
differentiation against other competitors? 
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2.4.1.3 Data Supply Chain Describe how you source data in order to provide 
your services; 

i. From which sources or companies
ii. The type of commercial agreements that

you may have with these data providers
iii. Any restrictions that may impact IR’s

ability to use the data

2.4.1.4 Service Overview Please provide a solution overview of your proposed 
services. Include any screenshots, key features and 
basic architecture, and outline how your services are 
consumed. Please reference Figure 1 above in your 
response. 

2.4.1.5 Key Customers Please provide a list of your key customers, including 
length of engagement. 

2.4.1.6 Property Insights Please describe any other that services that you 
provide, or are planning to provide in the future that 
may be of interest to IR. Please reference Figure 1 
above if applicable. 

2.4.1.7 References Please provide a minimum of three references. The 
references should be a minimum of 12 months in 
tenure as a client of yours 
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2.4.2 Key Service Requirements 
Please see the list of our key data requirements and use Attachment A - 
Property Data Insights RFP Response Form to answer the 
questions/requirements below: 

• Consent Information – NZ wide
• Code of Completion Date
• Information about abatement notices, unconsented works.
• Advertisement Information Online and Print, based on address
• Sales Values for transactions
• Settlement Dates and S&P dates
• Sales linked to instrument number
• Land/Zone Usage Information & Change History
• Building information, Type Materials, Condition Age etc
• Point in Time Valuations (Estimated Market Values)
• Council Rating Information CV Valuation and Dates with History
• Aggregated Council Information
• REINZ Information
• Information on value of encumbrances
• Any Suburb Level aggregated data or insights

No. Item Question/Requirement 

2.4.2.1 Data Availability i. Please confirm that you can provide data for
each attribute and indicate any data that you
cannot provide.

ii. Please confirm your preferred format for the
delivery of these attributes.

2.4.2.2 Data Quality Please provide an overview of the quality assurance 
measures that you take to ensure that you provide a 
relevant, accurate, current and trustworthy insight 
and services. Of interest to IR: 

i. What and how any data attribute matching or
entity resolution work

ii. How errors are identified (e.g. incomplete or
inaccurate data) and corrected retrospectively

iii. Testing practices involved (e.g. consistent
data formats)

iv. What DQ service monitoring measures are in
place

2.4.2.3 Access Traceability Outline how your solution provides auditability and 
traceability for system and data access and 
consumption.   
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2.4.2.4 Implementation 
Plan 

Please describe implementation steps required to 
commence consuming your services (a high level 
‘block’ plan is preferred)  

2.4.3 Compliance 

No. Item Question/Requirement 

2.4.3.1 IRD Tax Compliance Must be tax compliant.  Respondents 
must confirm that they are tax compliant 
and supply an IR822 form (Tax Check 
Non-Individual request for authorisation 
form) to IR, which will allow IR to 
undertake a Tax Check. The form can be 
downloaded at 
http://www.ird.govt.nz/procurement/how-
we-buy/supplier-forms/charter-forms-
index.html 

2.4.3.2 Capacity Respondent must have available capacity 
to commence service by 26 October 2020. 

2.4.3.3 Industry Affiliations Please summarise any professional 
standards or affiliations that your 
organisation or service is a member of. 

2.4.4 Pricing 

Item Question/Requirement 

2.4.4.1 Summarise your pricing for the services in the pricing spreadsheet 
attached as Attachment B - Property Data RFP Pricing Template. 

IR will consider options in relation to monthly, quarterly or annual 
subscription. However, for the purposes of comparative analysis please use 
the pricing spreadsheet provided to cost your services  

2.4.5 Proposed Contract 

Item Question/Requirement 

2.4.5.1 IR has provided Attachment C - Draft Master Services Agreement. Please 
submit your comments and/or confirmation to the terms and conditions of 
this contract in Attachment A - Property Data Insights RFP Response Form. 

http://www.ird.govt.nz/procurement/how-we-buy/supplier-forms/charter-forms-index.html
http://www.ird.govt.nz/procurement/how-we-buy/supplier-forms/charter-forms-index.html
http://www.ird.govt.nz/procurement/how-we-buy/supplier-forms/charter-forms-index.html
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SECTION 3: Our Evaluation 
Approach 
This RFP is the first step in a two-step procurement process. 

Respondents are required to submit a written proposal to the RFP that will ultimately 
assist IR to identify the options and opportunities available to best support its primary 
objectives as detailed in section 2 above. A respondent’s proposal should clearly 
identify their best solution fit for all of the requirements. Fees for the services 
proposed should be provided in Attachment B - Property Data RFP Pricing Template.  

IR, on receipt of proposals, will undertake an evaluation of the written responses, 
using the evaluation scoring model in section 3.3 below. Once the evaluations have 
been completed IR will invite Respondents to meet the RFP team and present their 
proposals. 

The pricing submitted within your proposals will be evaluated using a lowest price 
conforming method, where the lowest pricing submitted, attains the highest points 
score. The evaluation weighting in section 3.2 for price will then be applied to those 
scores. 

In the event Respondents proposals (including price) do not deliver the desired 
outcome that IR is seeking then the RFP process will be concluded, and IR in its 
absolute discretion may elect to select one respondent (who may best fit with IR’s 
stated requirements) to enter into commercial discussions. 

3.1 Evaluation model 
The evaluation model that will be used to shortlist Respondents is weighted 
attribute (weighted criteria). 

3.2 Evaluation criteria 
Registrations (which meet all pre-conditions), will be evaluated on their merits 
according to the following evaluation criteria and weightings.  

Criterion Weightin
g 

1. Capability: Demonstrate understanding of the background,
purpose and requirements and have experienced capability to
meet all requirements listed in section 2.

25% 

2. Solution: Meets and or exceeds IR’s requirements. 25% 

3. Capacity:  Suitable resource/s are available and have the
capacity to deliver the outcomes within the required
timeframe/s.

15% 
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4. Data quality completeness and matching: High accuracy of
matching title, sales and address information.

15% 

5. Price: Financial offer for the services provided. 20% 

Total weightings 100% 
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3.3 Scoring 
The following scoring scale will be used in evaluating Registrations. Scores by 
individual panel members may be modified through a moderation process 
across the whole evaluation panel.  

Rating Definition Score 

EXCELLENT 
significantly 
exceeds the 
criterion 

Exceeds the criterion. Exceptional 
demonstration by the Respondent of the 
relevant ability, understanding, experience, 
skills, resource and quality measures required to 
meet the criterion. The Registration identifies 
factors that will offer potential added value, with 
supporting evidence. 

9-10

GOOD 
exceeds the 
criterion in some 
aspects 

Satisfies the criterion with minor additional 
benefits. Above average demonstration by the 
Respondent of the relevant ability, 
understanding, experience, skills, resource and 
quality measures required to meet the criterion. 
The Registration identifies factors that will offer 
potential added value, with supporting evidence. 

7-8

ACCEPTABLE 
meets the 
criterion in full, 
but at a minimal 
level 

Satisfies the criterion. Demonstration by the 
Respondent of the relevant ability, 
understanding, experience, skills, resource, and 
quality measures required to meet the criterion, 
with supporting evidence. 

5-6

MINOR 
RESERVATIONS 
marginally 
deficient 

Satisfies the criterion with minor reservations. 
Some minor reservations of the Respondent’s 
relevant ability, understanding, experience, 
skills, resource and quality measures required to 
meet the criterion, with little or no supporting 
evidence. 

3-4

SERIOUS 
RESERVATIONS 
significant issues 
that need to be 
addressed 

Satisfies the criterion with major reservations. 
Considerable reservations of the respondent’s 
relevant ability, understanding, experience, 
skills, resource and quality measures required to 
meet the criterion, with little or no supporting 
evidence. 

1-2

UNACCEPTABLE 
significant issues 
not capable of 
being resolved 

Does not meet the criterion. Does not comply 
and/or insufficient information provided to 
demonstrate that the Respondent has the 
ability, understanding, experience, skills, 
resource and quality measures required to meet 
the criterion, with little or no supporting 
evidence. 

0 
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SECTION 4: RFP Process, Terms and 
Conditions 

Note to suppliers and Respondents
• In managing this procurement, the Buyer will endeavour to act fairly and reasonably

in all of its dealings with interested suppliers and Respondents, and to follow due
process which is open and transparent.

• This section contains the government’s standard RFP Process, Terms and
Conditions which apply to this procurement. Any variation to the RFP-Terms will be
recorded in Section 1, paragraph 1.6. Check to see if any changes have been made
for this RFP.

• Words and phrases that have a special meaning are shown by the use of capitals
e.g. Respondent, which means ‘a person, organisation, business or other entity
that submits a Registration in response to the RFP. The term Respondent includes
its officers, employees, contractors, consultants, agents and representatives. The
term Respondent differs from a supplier, which is any other business in the market
place that does not submit a Registration.’ Definitions are at the end of this
section.

• If you have any questions about the RFP-Terms please get in touch with our Point
of Contact.

Standard RFP process 
Preparing and submitting a 
Registration 
4.1 Preparing a Registration 

a. Respondents are to use Attachment A - Property Data Insights RFP
Response Form provided and include all information requested by the
Buyer in relation to the RFP.

b. By submitting a Registration the Respondent accepts that it is bound by
this RFP Process, Terms and Conditions (RFP-Terms) contained in
Section 4 (as varied by Section 1, paragraph 1.6, if applicable).

c. Each Respondent will:
i. examine the RFP and any documents referenced in the RFP and any

other information provided by the Buyer
ii. if appropriate, obtain independent advice before submitting a

Registration
iii. satisfy itself as to the correctness and sufficiency of its Registration.
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d. There is no expectation or obligation for Respondents to submit
Registrations in response to the RFP solely to remain on any prequalified
or registered supplier list. Any Respondent on such a list will not be
penalised for failure to submit a Registration.

4.2 Respondents’ Deadline for Questions 
a. Each Respondent should satisfy itself as to the interpretation of the RFP.

If there is any perceived ambiguity or uncertainty in the RFP document/s
Respondents should seek clarification before the Deadline for Questions.

b. All requests for clarification must be made by email to the Buyer’s Point
of Contact. The Buyer will respond to requests in a timely manner, but
not later than the deadline for the Buyer to answer Respondent
questions in Section 1, paragraph 1.2.a, if applicable.

c. If the Buyer considers a request to be of sufficient importance to all
Respondents, it may provide details of the question and answer to other
Respondents. In doing so the Buyer may summarise the Respondent’s
question and will not disclose the Respondent’s identity. The question
and answer may be posted on GETS and/or emailed to participating
Respondents. A Respondent may withdraw a request at any time.

d. In submitting a request for clarification, a Respondent is to indicate, in
its request, any information that is commercially sensitive. The Buyer
will not publish such commercially sensitive information. However, the
Buyer may modify a request to eliminate such commercially sensitive
information and publish this and the answer where the Buyer considers
it of general significance to all Respondents. In this case, however, the
Respondent will be given an opportunity to withdraw the request or
remove the commercially sensitive information.

4.3 Submitting a Registration 
a. Each Respondent is responsible for ensuring that its Registration is

received by the Buyer at the correct address on or before the Deadline
for Registrations. The Buyer will acknowledge receipt of each
Registration.

b. The Buyer intends to rely on the Respondent’s Registration and all
information provided by the Respondent (e.g. in correspondence). In
submitting a Registration and communicating with the Buyer each
Respondent should check that all information it provides to the Buyer is:
i. true, accurate and complete and not misleading in any material

respect
ii. does not contain intellectual property that will breach a third party’s

rights.
c. Where the Buyer requires the Registration to be delivered in hard and

soft copies, the Respondent is responsible for ensuring that both the
hard and soft copies are identical.

Assessing Registrations 
4.4 Evaluation panel 

a. The Buyer will convene an evaluation panel comprising members chosen
for their relevant expertise and experience. In addition, the Buyer may
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invite independent advisors to evaluate any Registration, or any aspect 
of any Registration.  

4.5 Third party information 
a. Each Respondent authorises the Buyer to collect additional information,

except commercially sensitive pricing information, from any relevant
third party (such as a referee or a previous or existing client) and to use
that information as part of its evaluation of the Respondent’s
Registration.

b. Each Respondent is to ensure that all referees listed in support of its
Registration agree to provide a reference.

c. To facilitate discussions between the Buyer and third parties each
Respondent waives any confidentiality obligations that would otherwise
apply to information held by a third party, with the exception of
commercially sensitive pricing information.

4.6 Buyer’s clarification 
a. The Buyer may, at any time, request from any Respondent clarification

of its Registration as well as additional information about any aspect of
its Registration. The Buyer is not required to request the same
clarification or information from each Respondent.

b. The Respondent must provide the clarification or additional information
in the format requested. Respondents will endeavour to respond to
requests in a timely manner. The Buyer may take such clarification or
additional information into account in evaluating the Registration.

c. Where a Respondent fails to respond adequately or within a reasonable
time to a request for clarification or additional information, the Buyer
may cease evaluating the Registration and may eliminate the
Registration from the process.

4.7 Evaluation and shortlisting 
a. The Buyer will base its initial evaluation on the Registrations submitted

in response to the invitation. This evaluation will be in accordance with
the Evaluation Approach set out in the RFP. The Buyer may adjust its
evaluation of a Registration following consideration of any clarification or
additional information as described in paragraphs 4.6 and 4.7.

b. In deciding which Respondent/s to shortlist the Buyer may take into
account any of the following additional information:
i. the results from due diligence
ii. any matter that materially impacts on the Buyer’s trust and

confidence in the Respondent
iii. any relevant information that the Buyer may have in its possession.

c. The Buyer will advise Respondents if they have been shortlisted or not.
Being shortlisted does not constitute acceptance by the Buyer of the
Respondent’s Registration, or imply or create any obligation on the
Buyer to enter into negotiations with, or award a Contract for delivery of
the Requirements to any shortlisted Respondent/s. At this stage in the
RFP process the Buyer will not make public the names of the shortlisted
Respondents.
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4.8 Respondent’s debrief 
a. At any time after shortlisting Respondents, the Buyer will offer

Respondents who have not been shortlisted a debrief. Each Respondent
will have 30 Business Days from the date of offer to request a debrief.
When a Respondent requests a debrief, the Buyer will provide the
debrief within 30 Business Days of the date of the request, or the date
the Contract is signed, whichever is later.

b. The debrief may be provided by letter, email, phone or at a meeting.
The debrief will:
i. provide the reasons why the Registration was or was not successful
ii. explain how the Registration performed against the pre-conditions (if

applicable) and the evaluation criteria
iii. indicate the Registration’s relative strengths and weaknesses
iv. explain, in general terms, the relative advantage/s of the shortlisted

Registration/s
v. seek to address any concerns or questions from the Respondent
vi. seek feedback from the Respondent on the RFP process.

4.9 Issues and complaints 
a. A Respondent may, in good faith, raise with the Buyer any issue or

complaint about the RFP, or the RFP process at any time.
b. The Buyer will consider and respond promptly and impartially to the

Respondent’s issue or complaint.
c. The Buyer and Respondent each agree to act in good faith and use its

best endeavours to resolve any issue or complaint that may arise in
relation to the RFP.

d. The fact that a Respondent has raised an issue or complaint is not to be
used by the Buyer to unfairly prejudice the Respondent’s ongoing
participation in the RFP process or future contract opportunities.

Standard RFP conditions 
4.10 Buyer’s Point of Contact 

a. All enquiries regarding the RFP must be directed by email to the Buyer’s
Point of Contact. Respondents must not directly or indirectly approach
any representative of the Buyer, or any other person, to solicit
information concerning any aspect of the RFP.

b. Only the Point of Contact, and any authorised person of the Buyer, are
authorised to communicate with Respondents regarding any aspect of
the RFP. The Buyer will not be bound by any statement made by any
other person.

c. The Buyer may change the Point of Contact at any time. The Buyer will
notify Respondents of any such change. This notification may be posted
on GETS or sent by email.

d. Where a Respondent has an existing contract with the Buyer then
business as usual communications, for the purpose of managing delivery
of that contract, will continue using the usual contacts. Respondents
must not use business as usual contacts to lobby the Buyer, solicit
information or discuss aspects of the RFP.
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4.11 Conflict of Interest 
a. Each Respondent must complete the Conflict of Interest declaration in

the Response Form and must immediately inform the Buyer should a
Conflict of Interest arise during the RFP process. A material Conflict of
Interest may result in the Respondent being disqualified from
participating further in the RFP process.

4.12 Ethics 
a. Respondents must not attempt to influence or provide any form of

personal inducement, reward or benefit to any representative of the
Buyer in relation to the RFP.

b. A Respondent who attempts to do anything prohibited by paragraphs
4.10.a and d. and 4.12.a. may be disqualified from participating further
in the RFP.

c. The Buyer reserves the right to require additional declarations, or other
evidence from a Respondent, or any other person, throughout the RFP
process to ensure probity of the RFP process.

4.13 Anti-collusion and bid rigging 
a. Respondents must not engage in collusive, deceptive or improper

conduct in the preparation of their Registrations or other submissions or
in any discussions with the Buyer. Such behaviour will result in the
Respondent from being disqualified from participating further in the RFP
process. The Respondent warrants that its Registration has not been
prepared in collusion with a Competitor.

b. The Buyer reserves the right, at its discretion, to report suspected
collusive or anti-competitive conduct by Respondents to the appropriate
authority and to give that authority all relevant information including a
Respondent’s Registration.

4.14 Confidential Information 
a. The Buyer and Respondent will each take reasonable steps to protect

Confidential Information and, subject to paragraph 4.14.c. and without
limiting any confidentiality undertaking agreed between them, will not
disclose Confidential Information to a third party without the other’s
prior written consent.

b. The Buyer and Respondent may each disclose Confidential Information
to any person who is directly involved in the RFP process on its behalf,
such as officers, employees, consultants, contractors, professional
advisors, evaluation panel members, partners, principals or directors,
but only for the purpose of participating in the RFP.

c. Respondents acknowledge that the Buyer’s obligations under paragraph
4.14.a. are subject to requirements imposed by the Official Information
Act 1982 (OIA), the Privacy Act 1993, parliamentary or constitutional
convention and any other obligations imposed by the law. The Buyer will
not be in breach of its obligations if Confidential Information is disclosed
by the Buyer to the appropriate authority because of suspected collusive
or anti-competitive tendering behaviour. Where the Buyer receives an
OIA request that relates to a Respondent’s Confidential Information the
Buyer will consult with the Respondent and may ask the Respondent to
explain why the information is considered by the Respondent to be
confidential or commercially sensitive.
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4.15 Confidentiality of RFP information 
a. For the duration of the RFP, to the date of the announcement of the

Successful Respondent, or the end of the procurement process, the
Respondent agrees to keep the RFP strictly confidential and not make
any public statement to any third party in relation to any aspect of the
RFP, the RFP process or the award of any Contract without the Buyer’s
prior written consent.

b. A Respondent may disclose information relating to the RFP to any
person described in paragraph 4.14.b. but only for the purpose of
participating in the RFP. The Respondent must take reasonable steps to
ensure that such recipients do not disclose Confidential Information to
any other person or use Confidential Information for any purpose other
than responding to the RFP.

4.16 Costs of participating in the RFP process 
a. Each Respondent will meet its own costs associated with the preparation

and presentation of its Registration and any negotiations.

4.17 Ownership of documents 
a. The RFP and its contents remain the property of the Buyer. All

Intellectual Property rights in the RFP remain the property of the Buyer
or its licensors. The Buyer may request the immediate return or
destruction of any or all RFP documents and any copies. Respondents
must comply with any such request in a timely manner.

b. All documents forming the Registration will, when delivered to the
Buyer, become the property of the Buyer. Registrations will not be
returned to Respondents at the end of the RFP process.

c. Ownership of Intellectual Property rights in the Registration remain the
property of the Respondent or its licensors. However, the Respondent
grants to the Buyer a non-exclusive, non-transferable, perpetual licence
to retain, use, copy and disclose information contained in the
Registration for any purpose related to the RFP process.

4.18 No binding legal relations 
a. Neither the RFP, nor the RFP process, creates a process contract or any

legal relationship between the Buyer and any Respondent, except in
respect of:
i. the Respondent’s declaration in its Registration
ii. the Respondent’s statements, representations and/or warranties in its

Registration and in its correspondence with the Buyer
iii. the Evaluation Approach to be used by the Buyer to assess

Registrations as set out in Section 3, and in the RFP-Terms (as varied
by Section 1, paragraph 1.6, if applicable)

iv. the standard RFP conditions set out in paragraphs 4.10 to 4.23
v. any other matters expressly described as binding obligations in

Section 1, paragraph 1.6.
b. Each exception in paragraph 4.18.a. is subject only to the Buyer’s

reserved rights in paragraph 4.20.
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c. Except for the legal obligations set out in paragraph 4.18.a. no legal
relationship is formed between the Buyer and any Respondent unless
and until a Contract is entered into between those parties.

4.19 Elimination 
a. The Buyer may exclude a Respondent from participating in the RFP

process if the Buyer has evidence of any of the following, and is
considered by the Buyer to be material to the RFP:
i. the Respondent has failed to provide all information requested, or in

the correct format, or materially breached a term or condition of the
RFP process

ii. the Registration contains a material error, omission or inaccuracy
iii. the Respondent is in bankruptcy, receivership or liquidation
iv. the Respondent has made a false declaration
v. there is a serious performance issue in a historic or current contract

delivered by the Respondent
vi. the Respondent has been convicted of a serious crime or offence
vii. there is professional misconduct or an act or omission on the part of

the Respondent which adversely reflects on the integrity of the
Respondent

viii. the Respondent has failed to pay taxes, duties or other levies
ix. the Respondent represents a threat to national security or the

confidentiality of sensitive government information
x. the Respondent is a person or organisation designated as a terrorist

by New Zealand Police.

4.20 Buyer’s additional rights 
a. Despite any other provision in the RFP the Buyer may, on giving due

notice to Respondents:
i. amend, suspend, cancel and/or re-issue the RFP, or any part of the

RFP
ii. make any material change to the RFP (including any change to the

timeline, Requirements or Evaluation Approach) on the condition
that Respondents are given a reasonable time within which to
respond to the change.

b. Despite any other provision in the RFP the Buyer may:
i. accept a late Registration if it is the Buyer’s fault that it is received

late
ii. in exceptional circumstances, accept a late Registration where it

considers that there is no material prejudice to other Respondents.
The Buyer will not accept a late Registration if it considers that there
is risk of collusion on the part of a Respondent, or the Respondent
may have knowledge of the content of any other Registration

iii. in exceptional circumstances, answer questions submitted after the
Clarification Period ends

iv. accept or reject any Registration, or part of a Registration
v. accept or reject any non-compliant, non-conforming or alternative

Registration
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vi. decide not to enter into a Contract with any Respondent
vii. liaise or negotiate with any Respondent without disclosing this to, or

doing the same with, any other Respondent
viii. provide or withhold from any Respondent information in relation to

any question arising in relation to the RFP. Information will usually
only be withheld if it is deemed unnecessary, is commercially
sensitive to a Respondent, is inappropriate to supply at the time of
the request or cannot be released for legal reasons

ix. amend the Proposed Contract at any time, including during
negotiations with a shortlisted Respondent

x. waive irregularities or requirements in the RFP process where it
considers it appropriate and reasonable to do so.

c. The Buyer may request that a Respondent agrees to the Buyer:
i. selecting any individual element/s of the Requirements that is

offered in a Registration and capable of being delivered separately,
unless the Registration specifically states that the Registration, or
elements of the Registration, are to be taken collectively

ii. selecting two or more Respondents to deliver the Requirements as a
joint venture or consortium.

4.21 New Zealand law 
a. The laws of New Zealand shall govern the RFP process and each

Respondent agrees to submit to the exclusive jurisdiction of the New
Zealand courts in respect of any dispute concerning the RFP or the RFP
process.

4.22 Disclaimer 
a. The Buyer will not be liable in contract, tort, equity, or in any other way

whatsoever for any direct or indirect damage, loss or cost incurred by
any Respondent or any other person in respect of the RFP process.

b. Nothing contained or implied in the RFP, or RFP process, or any other
communication by the Buyer to any Respondent shall be construed as
legal, financial or other advice. The Buyer has endeavoured to ensure
the integrity of such information. However, it has not been
independently verified and may not be updated.

c. To the extent that liability cannot be excluded, the maximum aggregate
liability of the Buyer is $1.

4.23 Precedence 
a. Any conflict or inconsistency in the documents forming the RFP shall be

resolved by giving precedence in the following descending order:
i. Section 1, paragraph 1.6
ii. Section 4 (RFP-Terms)
iii. all other Sections of this RFP document
iv. any additional information or document provided by the Buyer to

Respondents through the Buyer’s Point of Contact or GETS.
b. If there is any conflict or inconsistency between information or

documents having the same level of precedence the later information or
document will prevail.
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4.24 Proposal Validity 
a. Your proposal once submitted must remain valid for three months from

the submission date.

Definitions 
In relation to this RFP the following words and expressions have the meanings described 
below. 

Advance 
Notice 

A notice published by the buyer on GETS in advance of publishing the 
RFP. An Advance Notice alerts the market to a contract opportunity. 
Where used, an Advance Notice forms part of the RFP. 

Business Day Any week day in New Zealand, excluding Saturdays, Sundays, New 
Zealand (national) public holidays and all days from Boxing Day up to 
and including the day after New Year’s Day. 

Buyer The Buyer is the government agency that has issued the call for 
Registrations of interest through a RFP with the intent of purchasing the 
goods or services described in the Requirements. The term Buyer 
includes its officers, employees, contractors, consultants, agents and 
representatives. 

Competitors Any other business that is in competition with a Respondent either in 
relation to the goods or services sought under the RFP or in general. 

Confidential 
Information 

Information that: 
a. is by its nature confidential
b. is marked by either the Buyer or a Respondent as ‘confidential’,

‘commercially sensitive’, ‘sensitive’, ‘in confidence’, ‘top secret’,
‘secret’, classified’ and/or ‘restricted’

c. is provided by the Buyer, a Respondent, or a third party in
confidence

d. the Buyer or a Respondent knows, or ought to know, is confidential.
Confidential information does not cover information that is in the public 
domain through no fault of either the Buyer or a Respondent. 

Conflict of 
Interest 

A Conflict of Interest arises if a Respondent’s personal or business 
interests or obligations do, could, or be perceived to, conflict with its 
obligations to the Buyer under the RFP or in the provision of the goods 
or services. It means that the Respondent’s independence, objectivity 
or impartiality can be called into question. A Conflict of Interest may 
be: 
a. actual: where the conflict currently exists
b. potential: where the conflict is about to happen or could happen, or
c. perceived: where other people may reasonably think that a person is

compromised.

Contract The written contract/s entered into by the Buyer and Successful 
Respondent/s for the delivery of the Requirements. 
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Deadline for 
Registration 

The deadline that Registrations are to be delivered or submitted to the 
Buyer as stated in Section 1, paragraph 1.2. 

Deadline for 
Questions 

The deadline for suppliers to submit questions to the Buyer as stated in 
Section 1, paragraph 1.2, if applicable. 

Evaluation 
Approach 

The approach used by the Buyer to evaluate Registrations as described 
in Section 3, the RFP-Terms (as varied by Section 1, paragraph 1, if 
applicable.). 

GETS Government Electronic Tenders Service www.gets.govt.nz 

GST The goods and services tax payable in accordance with the New 
Zealand Goods and Services Tax Act 1985. 

Intellectual 
Property  

All intellectual property rights and interests, including copyright, 
trademarks, designs, patents and other proprietary rights, recognised 
or protected by law. 

Point of 
Contact 

The Buyer and each Respondent are required to appoint a Point of 
Contact. This is the channel to be used for all communications during 
the RFP process. The Buyer’s Point of Contact is identified in Section 1, 
paragraph 1.3. The Respondent’s Point of Contact is identified in its 
Registration. 

Registration The response a Respondent submits in reply to the Buyer’s RFP. It 
comprises the Response Form, the Respondent’s registration and all 
other information submitted by a Respondent.   

RFP Means the Buyer’s call for Registrations of Interest. 

Registration 
of Interest 

The Buyer’s call for Registrations of Interest comprises the Advance 
Notice (where used), this RFP document (including the RFP-Terms) and 
any other schedule, appendix or document attached to RFP, and any 
subsequent information provided by the Buyer to Respondents through 
the Buyer’s Point of Contact or GETS. 

RFP-Terms Means the Process, Terms and Conditions that apply to this Registration 
of Interest Conditions as described in Section 4. 

RFP Process, 
Terms and 
Conditions 
(shortened to 
RFP-Terms)  

The government’s standard terms and conditions that apply to RFPs as 
described in Section 4. These may be varied at the time of the release 
of the RFP by the Buyer in Section 1, paragraph 1.6. These may be 
varied subsequent to the release of the RFP by the Buyer on giving 
notice to Respondents. 

Requirements The goods and/or services described in Section 2 which the Buyer 
intends to purchase. 

Respondent A person, organisation, business or other entity that submits a 
Registration in response to the RFP. The term Respondent includes its 
officers, employees, contractors, consultants, agents and 
representatives. The term Respondent differs from a supplier, which is 
any other business in the market place that does not submit a 
Registration.’ 

http://www.gets.govt.nz/


Page 27 of 28 

Response 
Form 

The form and declaration prescribed by the Buyer and used by a 
Respondent to respond to the RFP, duly completed and submitted by a 
Respondents as part of its Registration. 
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SECTION 5: Declaration 
 In submitting its Response for this RFP, the Respondent: 

(a) warrants at all times that:

(i) the Respondent has read this RFP, and all related information, in full;
(ii) the Respondent agrees to be bound by the Rules whether or not its

Response is accepted;
(iii) the Respondent has not breached, and will not breach, the Rules set out in

this RFP;
(iv) all information provided by it is complete and accurate in all material

respects;
(v) the provision of information to IR, and the copying and other use of it by IR

for the purposes of informing IR’s understanding of the range and
availability of potential solutions to meet Our Requirements will not breach
any third party Intellectual Property rights; and

(vi) the Respondent fully understands Our Requirements set out in the RFP and
all related information; and

(b) acknowledges that:

(i) it has not relied upon any express or implied statement, representation or
warranty as to the truth, accuracy or completeness of the information
contained in this RFP or otherwise provided by IR to the Respondent; and

(ii) IR may use the Respondent’s Confidential Information for the purpose of
exercising IR’s rights under this RFP and RFP process, including for the
purposes of informing IR’s understanding of the range and availability of
potential solutions to meet Our Requirements.

Signature of duly authorised officer Date 
for and on behalf of the Respondent 

Full name Designation 
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