[IN CONFIDENCE RELEASE EXTERNAL]

2501A2280
Inland Revenue

Te Tari Taake

16 June 2025

Dear

Thank you for your request made under the Official Information Act 1982 (OIA), received on 17 May
2025. Your full request is attached as Appendix A requested the following:

Items 1 and 2

The table below outlines the number of IR3 income tax returns that were flagged and manually
reviewed over the last three years, broken down by how many were approved without any changes
and how many were escalated to the audit or investigation teams.

Inland Revenue does not report on the number of IR3 returns that require further information from
the taxpayer. We are therefore unable to provide the timeframes from when requested documents
were received. These parts of your request (parts 1b and 2a-e) are therefore refused under section
18(g) of the OIA, as the information is not held by Inland Revenue, and we do not believe it is held
by another agency.

What we can and have provided below, are the timeframes from when the work item to review the
returns was created, and the date it was completed.

Tax Year Tax Year Tax Year
2021/221 2022/23 2023/24
Manual Reviews 51,727 39,728 40,345
Approved without changes 33,055 27,218 29,543
Returns escalated to audit 311 319 417
Resolved within 1-5 business days 19,297 12,330 13,088
Resolved within 6-10 business days 6,782 2,256 2,117
Resol . i} -
esolved within 11-15 business 5411 1916 2 655
days
Resol ithin 16-2 i
esolved within 16-20 business 3,763 1,864 2943
days
Resol ft than 2
esolved after more than 20 16,474 21,362 19,542

business days

1IR3 returns are reported based on tax year (1 April to 31 March) rather than financial years.
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Item 3

In 2018, most of Inland Revenue’s customer-facing staff moved into broad-based roles which have a
wider range of responsibilities. This included the movement of people from former Investigations
positions into new Customer Compliance Specialist roles, which undertake a range of compliance
interventions across various compliance risks and customer groups.

These activities do not always require a fulltime capacity and may also be undertaken simultaneously
or at varying times. Additionally, this work is also balanced along with other priorities such as
responding to inbound calls and other customer contacts. We therefore do not have resources solely
committed to undertaking this work.

However, the table below outlines the number of staff who in some capacity, worked on the manual
review of IR3 returns as at 30 June of each year.

30 June 2022 30 June 2023 30 June 2024
Number of Staff 1086 1079 1195

Inland Revenue’s external performance measure for returns is “Percentage of income tax returns
finalised within 3 weeks” which is 15 working days from the receipt date. This includes all income tax
returns. The 2024/25 target is 95% (which Inland Revenue is meeting). These performance measures
are outlined in our Annual Reports, which are available on Inland Revenue’s website here:
https://www.ird.govt.nz/about-us/publications/annual-corporate-reports/annual-report.

Item 4

Inland Revenue does not record the number of escalations due to inactivity or delays. This part of
your request is therefore refused under section 18(g) of the OIA, as the information is not held by
Inland Revenue, and we do not believe it is held by another agency.

Right of review
If you disagree with my decision on your OIA request, you have the right to ask the Ombudsman to
investigate and review my decision under section 28(3) of the OIA. You can contact the office of the

Ombudsman by email at: info@ombudsman.parliament.nz.

Publishing of OIA response

We intend to publish our response to your request on Inland Revenue’s website (ird.govt.nz) as this
information may be of interest to other members of the public. This letter, with your personal details
removed, may be published in its entirety. Publishing responses increases the availability of
information to the public and is consistent with the OIA's purpose of enabling more effective
participation in the making and administration of laws and policies and promoting the accountability
of officials.

Yours sincerely

Rebecca Baker
Segment Management Lead

Inland Revenue
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Appendix A: Full request for information

I am requesting information under the Official Information Act 1982 relating to IR3 income tax
returns that are flagged by IRD’s system for manual review and subsequently handled by
compliance specialists within the Customer and Compliance Services - Individuals group.

This request applies only to returns from individual taxpayers and micro-businesses (as defined by
IRD: businesses with fewer than 6 employees or less than $1 million in GST turnover). Specifically,
I am requesting:

1. Volume and outcomes:

- The number of IR3 income tax returns flagged and manually reviewed in each of the last
3 financial years (2021/22, 2022/23, and 2023/24) - Of those, how many:

a.

Were processed and approved without changes

b. Required further information from the taxpayer

C.

Were escalated to audit or investigation teams

2. Timeframes (from when requested documents were received):

- For each of the past three financial years (2021/22, 2022/23, and 2023/24), please
provide a breakdown of how long it took to finalise IR3 returns that underwent manual
compliance review from the date requested supporting documents were received by IRD,
grouped into the following time bands:

a
b
c.
d

e.

Resolved within 1-5 business days
Resolved within 6-10 business days
Resolved within 11-15 business days
Resolved within 16-20 business days
Resolved after more than 20 business days

3. Resourcing and process:

a) The number of compliance specialists within the '‘Customer and Compliance
Services - Individuals’ group who were responsible for IR3 manual reviews at the
end of each financial year: 2021/22, 2022/23, and 2023/24

b) Whether IRD has a formal or informal target or service standard for the
timeframe in which IR3 compliance reviews (within the Customer and
Compliance Services - Individuals group) should be completed. For example, a
target such as "80% of IR3 reviews should be resolved within 15 business days
from document receipt,” or any internal KPI, performance expectation, or
guideline relating to turnaround time.

4. Escalations due to inactivity or delays:

- For each of the past three financial years (2021/22, 2022/23, and 2023/24), please
provide the number of IR3 manual compliance review cases (within the Customer and
Compliance Services - Individuals group) that were escalated due to:

a) Extended inactivity by the assigned compliance specialist
b) Exceeding internal service standards or timeframes

Inland Revenue
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