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Dear  

[IN CONFIDENCE RELEASE EXTERNAL) 

26OIA2319 

Thank you for your request made under the Official Information Act 1982 (OIA), received on 21 

May 2026. You requested the following: 

1. What Artificial Intelligence is your Ministry considering implementing in the next year?

2. What aspects or parts of the business will it be implemented? le how will the AI be

used?

3. Will its implementation reduce the workload or staff numbers?

4. What safety and security protocols has it had to pass to be considered acceptable for

implementation?

Questions 1 and 2 

Inland Revenue views artificial intelligence (AI) as the next wave of digital innovation, and we 

continue to explore opportunities where we believe we can leverage AI and automation to 

improve efficiency, manage cost pressures, and enhance services for our customers. Currently, 

the primary focus is on safe, controlled optimisation of routine activities, with strong human 

oversight. 

As part of our strategy to improve 'oranga' for current and future generations, and in line with 

our digital ambition to maximise the value from being digitally enabled for our customers and 

our partners, over the next 12 months Inland Revenue will continue to focus on AI enabled 

outcomes. This work will centre on three key areas: staff productivity, intelligent decision 

making, and AI supported customer experience ( aimed at easing customer effort, and lowering 

compliance and administrative overhead). This is not limited to any specific parts of our business. 

We have responded to a range of requests under the OIA relating to our use of AI to-date. These 

are published on our website and can be found using the following link: ird.govt.nz/about­

us/publications/responses-to-official-information-act-reguests. 

For your convenience, I have linked the most relevant OIA responses at the links below: 
• 2026-03-12 Inland Revenue's use of Microsoft AI and Assurity Consulting AI testing
• 2026-01-27 Inland Revenue's use of AI

• 2525-12-19 Use. cost of. and reports on AI

• 2025-11-14 Inland Revenue approved AI tools, usage, guidelines, licensing, and

privacy assessment

• 2025-11-27 Inland Revenue's AI rollout

• 2025-10-29 Inland Revenue's plans for AI and automation

• 2025-03-14 AI applications. systems. benefits. and governance framework
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https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/march-2026/2026-03-12-questions-about-two-companies-involvement-with-irs-use-of-ai-and-accuracy-of-ai-tools.pdf?modified=20260519041352
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/january-2026/2026-01-27-irs-use-of-ai.pdf?modified=20260212185920
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/december-2025/2525-12-19-use-and-cost-of-ai-at-inland-revenue.pdf?modified=20260423235418
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-14-agency-approved-ai-tools-usage-guidelines-licensing-privacy-assessment.pdf?modified=20260525034549
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-14-agency-approved-ai-tools-usage-guidelines-licensing-privacy-assessment.pdf?modified=20260525034549
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/november-2025/2025-11-27-irs-ai-rollout.pdf?modified=20260122224731
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/october-2025/2025-10-29-irs-plans-for-ai-and-automation.pdf?modified=20260115022055
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/march-2025/inland-revenues-use-of-ai-list-of-ai-purposes-governance-framework-and-benefits-of-ai.pdf?modified=20260115014411


https://www.taxpolicy.ird.govt.nz/publications/2026/ir-use-of-ai
https://www.taxpolicy.ird.govt.nz/publications/2026/ir-use-of-ai
https://www.ird.govt.nz/-/media/project/ir/home/documents/oia-responses/october-2025/2025-10-29-irs-plans-for-ai-and-automation.pdf?modified=20260115022055


https://www.ird.govt.nz/about-us/publications/annual-corporate-reports/statement-of-intent/statement-of-intent-2024-28/what-we-want-to-achieve/delivering-on-our-intentions/managing-our-risks
https://www.iso.org/standard/42001
http://www.ird.govt.nz/



