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Reference BN2026/021 

Date 27/01/2026 

To Revenue Advisor, Minister of Revenue – Angela Graham 

Private Secretary, Minister of Revenue – Melissa Zhen 

From Dan Doughty – Senior Policy Advisor 

Subject Notes for Going for Growth Ministers meeting 2 February 2026 

1 On 12 November 2025 the Minister of Revenue attended a meeting with the Competitive 

Business Settings (CBS) pillar group. At that meeting the Minister was commissioned for 

updates on two areas ahead of the next meeting between Minister Seymour and the CBS 

secretariat (scheduled for Monday, 2 February 2026): 

• PayGo – an initiative to support small businesses aligning their tax payments with

cashflow.

• Initiatives under the “supporting small businesses” workstream in the Tax and

Social Policy Work Programme.

2 The purpose of this note is to provide you with oversight of the high-level updates we 

intend to provide the CBS secretariat on behalf of the Minister of Revenue. Both updates 

are annexed to this note.  

Dan Doughty 

Senior Policy Advisor 
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Annex: proposed update to CBS secretariat – 2 February 2026 meeting 

 

PayGo update 

3 In broad terms, this initiative would allow Inland Revenue to approve digital service 

providers as “crediting agents”. Crediting agents would be empowered to forecast their 

client’s tax liabilities using approved methods. Clients would then be entitled to pay their 

anticipated tax liabilities on this forecast; allowing them to more closely match their tax 

payments to their cashflow than under the current provisional tax rules.  

4 At the previous meeting, Ministers were advised that officials would begin consultation 

with stakeholders in early 2026. Officials recently provided the Minister of Revenue with 

the draft consultation document for consideration (which also covers a range of other 

initiatives related to taxpayer intermediaries – detailed below). 

5 Once approved by the Minister of Revenue, officials will release the consultation 

document. Officials anticipate that this will still be within the first quarter of 2026 (as 

reported at the previous meeting).  

Supporting small business 

6 This workstream covers the five initiatives detailed on the Government’s public Tax and 

Social Policy Work Programme under the same heading: 

• Simplifying fringe benefit tax (FBT). 

• Transition to digital tax administration through tax intermediaries. 

• Increase information sharing with other government agencies to simplify tax 

administration. 

• Consult on GST issues. 

• Review of the tax treatment of flood damage and land improvement expenditure. 

Simplifying FBT 

7 Inland Revenue officials are working with Ministers on options for simplifying the FBT 

rules, and how further work could be progressed.  

Digital tax administration transition 

8 Officials will soon begin consultation on a range of initiatives that would allow tax 

intermediaries to contribute to the administration of the tax system. This consultation will 

occur alongside consultation on PayGo (discussed above). Officials will report back to the 

Minister of Revenue on the outcome of this consultation later this year.  

Information sharing 

9 Inland Revenue officials are currently investigating information-sharing agreements with 

the Companies Office and Immigration New Zealand. These agreements would allow 

Inland Revenue to ease compliance requirements for some small businesses and improve 

compliance enforcement. 

GST issue consultation 

10 Officials are currently preparing an issues paper to publicly consult on a range of current 

GST issues. Proposals being considered for inclusion in the paper would generally reduce 

compliance costs. Officials expect to release the paper later this year. 
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Flood damage and land improvements 

11 Following recent consultation, officials reported to the Minister of Revenue on 27 January 

2026 on issues related to expenditure incurred in repairing land improvements damaged 

by flooding or erosion. This workstream seeks to amend current law to make the 

treatment of this expenditure more consistent and provide taxpayers with more certainty 

during periods of recovery. The Minister of Revenue will receive an issues paper for 

targeted consultation in late February. 




