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[IN CONFIDENCE RELEASE EXTERNAL] 

 

12 March 2026 

 

 

 

 

 

Dear  

  

Thank you for your request made under the Official Information Act 1982 (OIA), received on 6 

March 2026. You requested the following as a follow up to the published OIA responses about 

Inland Revenue’s use of AI:  

1. IRD's OIA response says Engage was paid $143,121.55 as a delivery partner across 

multiple Microsoft AI products. Engage is also a Microsoft delivery partner. Was 

Engage involved in any advisory, scoping, or assessment role before or alongside its 

delivery work at IRD? If so, how was that conflict managed? 

2. IRD's OIA response says Assurity Consulting conducted a proof of concept for a product 

it was also proposing to deliver, and subsequently built IR's private large language 

model as a testing partner. How did IRD manage the conflict of interest in Assurity 

assessing its own product's suitability?  

3. IRD's OIA response confirms the AI Oversight Group reviewed and signed off on 

Assurity's assessment of Assurity's own product. What steps did the AI Oversight Group 

take to independently verify that assessment?  

4. IRD used Microsoft Copilot to generate a summary of Copilot's own benefits as part of 

its procurement process. How does IRD ensure objectivity when vendor-generated 

material forms part of its decision-making?  

5. Can IRD confirm the GST Integrity Model has never produced a false positive that led 

to an investigation of a compliant taxpayer?  

6. IR documents record failures of AI tools to correctly handle Te Reo Māori and technical 

terms. Were these failures addressed before the tools were deployed at scale? 

Question one 

Inland Revenue (IR) uses the Microsoft Office365 suite of tools as our core productivity platform 

to support communication, collaboration and information management. Use of Office365 has 

been in place for over a decade, and SharePoint was implemented as a collaboration platform in 

2018. Our approach to AI adoption over the past 12-18 months has been to explore the AI 

offerings of our existing toolsets first, before exploring any new or ‘AI Native’ tools. This formed 

the basis for IR to explore the use of Microsoft Copilot, as a natural expansion of the already 

widely used Office365 toolset.  

As part of exploring the potential use of M365 Copilot, we consulted with Microsoft about 

potential vendors with Microsoft specialist certification who could support our work in this area. 

As a long-term trusted partner of IR, we felt it appropriate to speak to them about getting access 

to the right level of specialist knowledge in this new and emerging area.  










