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[IN CONFIDENCE RELEASE EXTERNAL] 

 
 
16 March 2026 
 

 
Dear
  
Thank you for your request made under the Official Information Act 1982 (OIA), received on 16 
February 2026. Your full request is attached as Appendix A.  

Information being released 

The information you have requested is provided in the tables on the following pages.  

Please note that during Inland Revenue’s Business Transformation (which spanned multiple 
years including 2020/21) there were 10 senior leaders reporting to the Commissioner of Inland 
Revenue. In 2023/24 this reduced to six senior leaders.  

Role 20/21 21/22 22/23 23/24 24/25 

Commissioner 1 1 1 1 1 

Senior leaders 10 8 8 6 6 

The data provided is based on individuals in their substantive roles for the 2020/21 to 2024/25 
financial years. The information is provided by role description, and only roles that have any 
expenses relating to your request are listed.  

The Commissioner of Inland Revenue, and Deputy Commissioner – Policy had international travel 
to Australia relating to your request. This has been included in their respective tables. All other 
training and development costs relate to New Zealand based organisations. 

Inland Revenue provides optional and mandatory training for all staff including health, safety 
and wellbeing, physical and information systems. Much of the training available is developed in-
house however some is provided by external suppliers, for example information security by 
KnowBe4 – The Inside Man. These training products are paid for as a corporate cost not at a per 
user rate. 
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The Commissioner of Inland Revenue 

Supplier Activity 20/21 21/22 22/23 23/24 24/25 Total 

WHON PTY LIMITED 
T/A Jeff Whalan 
Learning Group 

Personal development, coaching 
and learning groups 

- - 8,758  9,028  9,780  27,565 

International travel, 
accommodation and expenses 

- - 4,888 2,162 3,382 10,432 

 Total cost  - - 13,646 11,190 13,162 37,997 

Chief Tax Counsel 

Supplier Activity 20/21 21/22 22/23 23/24 24/25 Total 

CERNO LIMITED Personal assessment and 
development plan 

- 620 - - - 620 

CROWN LAW OFFICE Crown Law Office; Introduction to 
being a government lawyer 

- 100 - - - 100 

THE INSTITUTE OF 
DIRECTORS IN NEW 
ZEALAND 
INCORPORATED 

Health and Safety Officer Training - - - - 1,125 1,125 

 
Total cost - 720 - - 1,125 1,845 

Deputy Commissioner Policy 

Supplier Activity 20/21 21/22 22/23 23/24 24/25 Total 

WHON PTY LIMITED 
T/A Jeff Whalan 
Learning Group 

Personal development, coaching 
and learning groups1 

- - - 17,223 - 17,223 

International travel, 
accommodation and expenses 

- - - 3,101 1,844 4,945 

 Total cost  - - - 20,324 1,844 22,168 

 
1 This fee was paid in 2023/24 but covered two financial years 2023/24 and 2024/25 
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Deputy Commissioner Customer & Compliance Services - Business 

Supplier Activity 20/21 21/22 22/23 23/24 24/25 Total 

GAVIN LOCKWOOD Personal development coaching 
sessions 

- - - 2,340  5,220  7,560  

 
Total cost - - - 2,340 5,220 7,560 

Deputy Commissioner Customer & Compliance Services - Individuals 

Supplier Activity 20/21 21/22 22/23 23/24 24/25 Total 

GAVIN LOCKWOOD Personal development coaching 
sessions 

350  - - - - 350  

THE INSTITUTE OF 
DIRECTORS IN NEW 
ZEALAND 
INCORPORATED 

The Institute of Directors - 
Company directors' course 

- 6,196  - - - 6,196  

The Institute of Directors - Office 
development programme: Health 
and Safety Governance in the 
Public Service training 

- 3,600  - - - 3,600 

Health and Safety Officer Training - - - - 1,125 1,125 
 

Total cost 350 9,796 - - 1,125 11,271 

Deputy Commissioner Enterprise Design & Integrity2 

Supplier Activity 20/21 21/22 22/23 23/24 24/25 Total 

THE INSTITUTE OF 
DIRECTORS IN NEW 
ZEALAND 
INCORPORATED 

The Institute of Directors - 
Company directors' course 

- - 9,957 - - 9,957 

 Total cost - - 11,038 - - 11,038 

 
2 The role was disestablished in 2024/25 



 
26OIA1965 

 

Page 4 of 7 

[IN CONFIDENCE RELEASE EXTERNAL] 

Deputy Commissioner Enterprise Services3 

Supplier Activity 20/21 21/22 22/23 23/24 24/25 Total 

CERNO LIMITED Personal assessment and 
development plan 

- - - - 7,567 7,567 

THE INSTITUTE OF 
DIRECTORS IN NEW 
ZEALAND 
INCORPORATED 

Health and Safety Officer Training - - - - 1,125 1,125 

 Total cost - - - - 8,692 8,692 

 

  

 
3 This role was disestablished in 2024/25 










