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Inland Revenue
Te Tarl Taake

12 May 2025

Dear

Thank you for your request made under the Official Information Act 1982 (OIA), received on 10
April 2025. You requested the following:

1. The total amount spent by your department on Microsoft Office licences or subscriptions
for the most recent financial year (1 July to 30 June).

N

A brief description of what this cost covers (e.g. number of users, types of licences, etc.).

W

A list of Microsoft products or services (e.g. Outlook, Teams, OneDrive, SharePoint,
Azure) currently in use within the organisation.

4. The number of staff or users currently covered by Microsoft licensing.

Whether any core business systems (e.g. document management, internal commes,
project management, data storage) are hosted or run through Microsoft platforms (such
as SharePoint, Azure, or Teams).

6. Details of any enterprise agreements or long-term contracts with Microsoft, including the
duration and renewal dates.

7. Whether there are any significant non-Microsoft alternatives used in the
organisation (e.g. Google Workspace, Zoom, Slack, Dropbox), and if so, for what
purpose.

Item 1

Inland Revenue spent approximately $5.8m on all Microsoft licences and subscriptions for the
most recent financial year, 1 July 2023 to 30 June 2024.

Items 2 and 3
The Microsoft products and services Inland Revenue staff currently use include:

e All products available in the M365 Enterprise 5 license set including:

o Outlook, Word, Excel, PowerPoint, Teams, Power BI and CoPilot
e Non-M365 Microsoft products such as:

o Visio and development apps

e Azure services.

Item 4

Inland Revenue has had approximately 4,600 permanent staff with access to Microsoft products
and services as at 7 May 2025.
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Item 5

Inland Revenue utilises many Microsoft products for core business functions. An example of the
products Inland Revenue staff use as part of their day-to-day work are email (Outlook), word
processing (Word), and spreadsheeting (Excel). Some but not all of Inland Revenue’s document
management utilises SharePoint and some but not all of Inland Revenue internal communications
utilise Teams.

Item 6

Inland Revenue has comprehensive, fixed term licenses and subscription agreements with
Microsoft, spanning multiple years and governing Inland Revenue’s consumption of Microsoft
products and services. The specific details of Inland Revenue’s Microsoft licenses and
subscription agreements, including specific licensing fees, are subject to contractual obligations
of confidentiality and are unable to be provided. Therefore, I am refusing your request for these
agreements and/or contracts under section 9(2)(b)(ii) of the OIA, as the release of the
information would be likely unreasonably to prejudice the commercial position of Microsoft.
Additionally, I am refusing this part of your request under section 9(2)(j) of the OIA, as
withholding the information is necessary to enable Inland Revenue to carry on, without prejudice
or disadvantage, commercial negotiations.

Item 7

Inland Revenue does not use any significant products or services that are an alternative to those
provided by Microsoft.

Right of review

If you disagree with my decision on your OIA request, you have the right to ask the Ombudsman
to investigate and review my decision under section 28(3) of the OIA. You can contact the office

of the Ombudsman by email at: info@ombudsman.parliament.nz.

Publishing of OIA response

We intend to publish our response to your request on Inland Revenue’s website (ird.govt.nz) as
this information may be of interest to other members of the public. This letter, with your personal
details removed, may be published in its entirety. Publishing responses increases the availability
of information to the public and is consistent with the OIA's purpose of enabling more effective
participation in the making and administration of laws and policies and promoting the
accountability of officials.

Thank you again for your request.

Yours sincerely |

Juliet Glass
Service Leader - Commercial Services & Strategic Property

Inland Revenue
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