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[IN CONFIDENCE RELEASE EXTERNAL] 

 
22 May 2025 
 

 
 

 
Dear  
  
Thank you for your request made under the Official Information Act 1982 (OIA), received on 23 
April 2025. You requested the following documents, numbered for ease of response:  

1. Inland Revenue Report IR2025/080: GST treatment of management fees charged to 
managed funds – next steps 

2. Inland Revenue Status Report 25SR07: Weekly Status Report 

3. Inland Revenue Briefing Note BN2025/121: Budget 2025: Information ahead of 17 March 
Joint Ministers Meeting 

4. Inland Revenue Status Report 25SR08: Weekly Status Report 

5. Inland Revenue Briefing Note BN2025/041: Speaking notes for Cabinet Economic 
Development Committee 

6. Inland Revenue Status Report 25SR09: Weekly Status Report 

7. Inland Revenue Report IR2025/138: Information on Budget 2025 Initiatives 

8. Inland Revenue Briefing Note BN2025/139: Update on Budget 2025 Revenue Portfolio 
Initiatives 

9. Inland Revenue Status Report 25SR06: Weekly Status Report 

10. Inland Revenue Briefing Note BN2025/102: Tax information for Infrastructure 
Investment Summit 

11. Joint Report by Inland Revenue and the Treasury IR2025/078: Local Water Done Well tax 
issues 

Information being released 

I am releasing items 2, 4, 6, and 9 in Table 1 on the following page, with some information 
withheld under the following sections of the OIA, as applicable: 

• 9(2)(a) – to protect the privacy of natural persons, 
• 9(2)(f)(iv) – to maintain the constitutional conventions for the time being which protect 

the confidentiality of advice tendered by Ministers of the Crown and officials, 

I note that item 1, IR2025/080 – GST treatment of management fees charged to managed funds 
– next steps, was released to you in an OIA response (25OIA2146) sent on 15 May 2025. As 
you have already received a copy of this document, I have not released this again. 

  







Status Report 
Weekly update for the Minister of Revenue 

Week ending: Friday 21 March 2025  
Date issued: Thursday 13 March 2025 



New topical issues 
New items since the last Status Report (issued on 06 March 2025). 

Operational 

FamilyBoost 
Update 

Since the last update, for the period 6 March 2025 to 12 March 2025, we 
have: 

• received 403 registrations
• created 392 FamilyBoost accounts

Since registrations opened until 12 March 2025 inclusive, we have: 
• received FamilyBoost registrations from 68,424 households
• created FamilyBoost accounts for 67,751 households
• 24 registrations still in progress and have declined 649

Since claims opened until 12 March 2025 inclusive, we have: 
• received 112,473 claims relating to 60,949 households

o 61,430 relate to the quarter period ending 30 Sept 2024
o 51,043 relate to the quarterly period ending 31 Dec 2024

• paid $31,725,437 towards 86,097 claims for 51,003 households
o $16,915,363 relates to the quarterly period ending 30 Sep

2024 for 44,925 claims
o $14,810,074 relates to the quarterly period ending 31 Dec

2024 for 41,172 claims
• 535 claims are still in progress and have declined 20,449 claims

Note: Data provided is always point in time as cases stage throughout the 
day. The individual paid values are rounded and may result in some total 
paid discrepancies. 







Cabinet papers – other portfolios 
Papers Inland Revenue have been consulted on. New items have been shaded. 

9(2)(f)(iv)









Upcoming meetings/events 

17 March Joint Ministers’ meeting 

25 March Minister of Revenue meeting 

1 April Minister of Revenue meeting 

2 April Joint Ministers’ meeting 

08 April Minister of Revenue meeting 

14 April Joint Ministers’ meeting 

14 April Going for Growth Ministerial Group: Competitive Business Settings Group 

5 May Going for Growth Ministerial Group – Innovation Technology and Science 

6 May Minister of Revenue meeting 

13 May Minister of Revenue meeting 

19 May Going for Growth Ministerial Group: Competitive Business Settings Group 

20 May Minister of Revenue meeting 



















Status Report 
Weekly update for the Minister of Revenue 

Week ending: Friday 28 March 2025 

Date issued: Friday 21 March 2025 



New topical issues 

New items since the last Status Report (issued on 13 March 2025). 

Policy 

Medium-scale 

adverse event – 

coverage 

extension 

On 7 March 2025 the Minister of Agriculture announced an extension of 

the areas that are subject to the medium-scale adverse event declared on 

27 February (for the Taranaki region). The declaration responds to the 

extended dry spell being experienced throughout most of New Zealand. 

The additional areas now under coverage of the declaration are: 

Northland, Waikato, Horizons (Manawatū-Whanganui), and Marlborough-

Tasman regions. Inland Revenue is exercising its discretion under the 

income equalisation scheme in respect of late deposits and early 

withdrawals for primary producer taxpayers in the areas above. Interest 

remission is not under consideration as the drought does not meet the 

statutory requirements for that relief. 

Operational 

FamilyBoost 

Update 

Since the last update, for the period 13 March 2025 to 19 March 2025, 

we have:  

• received 417 registrations

• created 406 FamilyBoost accounts 

Since registrations opened until 19 March 2025, inclusive, we have: 

• received FamilyBoost registrations from 68,841 households

• created FamilyBoost accounts for 68,163 households

• 22 registrations still in progress and have declined 656

 Since claims opened until 19 March 2025, inclusive, we have: 

• received 113,129 claims relating to 61,221 households

o 61,611 relate to the quarter period ending 30 Sept 2024

o 51,518 relate to the quarterly period ending 31 Dec 2024

• paid $31,888,843 towards 86,584 claims for 51,215

• households

o $16,966,534 relates to the quarterly period ending 30 Sep

2024 for 45,064 claims

o $14,922,310 relates to the quarterly period ending 31 Dec

2024 for 41,520 claims

• 489 claims still in progress and have declined 20,639

Note: Data provided is always point in time as cases stage throughout the 

day. The individual Paid values are rounded and may result in some total 

Paid discrepancies. 



Governance, 

Ministerial & 

Executive 

Services Group 

change 

After considering feedback on proposed changes to the teams within the 

Governance, Ministerial & Executive Services group, decisions have now 

been communicated to the affected people and the wider group. 

The changes are intended to put a stronger focus on providing expert 

advice to our senior stakeholders, grouping like with like functions and 

developing centres of expertise around our core functions. Ten people 

have been affected with a net reduction of five positions. The reduction in 

positions is not intended to impact the group’s core roles. 

Those affected will be able to express an interest in a number of available 

roles with decisions communicated to successful applicants by 17 April. 

The effective date of the changes will be on 19 May. 











Cabinet papers – other portfolios 

Papers Inland Revenue have been consulted on. New items have been shaded. 

9(2)(f)(iv)







Upcoming meetings/events 

25 March Minister of Revenue meeting 

1 April Minister of Revenue meeting 

2 April Joint Ministers’ meeting 

08 April Minister of Revenue meeting 

14 April Joint Ministers’ meeting 

14 April Going for Growth Ministerial Group: Competitive Business Settings Group 

29 April Meeting with NZ Super Fund 

29 April NZ Super Fund Special Investor Forum 

5 May Going for Growth Ministerial Group – Innovation Technology and Science 

6 May Minister of Revenue meeting 

13 May Minister of Revenue meeting 

19 May Going for Growth Ministerial Group: Competitive Business Settings Group 

20 May Minister of Revenue meeting 



















Status Report 
Weekly update for the Minister of Revenue 

Week ending: Friday 4 April 2025  

Date issued: Thursday 27 March 2025 



New topical issues 

New items since the last Status Report (issued on 21 March 2025). 

Policy 

Operational 

Update on 

collective effort 

to address 

scams 

We advised previously that the lead Minister for addressing scams, the 

Minister of Commerce and Consumer Affairs, has announced a plan to: 

• Coordinate work across ministerial portfolios and public sector

agencies to improve information sharing

• Collaborate with industry to develop industry-led solutions

• Engage with Ministerial counterparts in Australia and Singapore to

establish a coordinated regional approach.

Inland Revenue attended an initial roundtable hosted by the previous 

Minister of Commerce and Consumer Affairs, Honourable Andrew Bayly, 

on 6 December 2024 on how government and industry could work 

together to address scams. The new Minister of Commerce and Consumer 

Affairs, Honourable Scott Simpson, is holding a follow up workshop on 28 

March 2025 to test policy thinking on potential approaches, including the 

development of a scams action plan, the creation of a lead operational 

agency, and specific regulation. The approach could be a similar model to 

what has been adopted in Australia and Singapore. Following the 

workshop, Minister Simpson will determine how he would like to progress 

the scams work, including a report-back to Cabinet. 

Inland Revenue is supportive of a stronger regulatory framework, 

supported by a coordinated approach from government and industry to 

address the increasing financial and identity fraud risk from sophisticated 

scams, which are often run by entities involved in transnational organised 

crime. Because of this strong connection to organised crime, Inland 

Revenue will consider the work on scams as part of our broader response 

on organised crime, including any potential implications around the 

sharing of information between agencies and the private sector.   

9(2)(f)(iv)



Partnering with 

a third-party 

provider to 

manage 

payment 

resolution  

Last year we shared that Inland Revenue is exploring running a pilot 

programme with a third-party provider to test the effectiveness of 

payment resolution for customers with income tax debt.  

Inland Revenue has established a successful model for our overseas-

based student loan customer group and the pilot is based on this model. 

The third-party provider will proactively engage with customers we would 

not otherwise have the capacity to engage with. The aim of this pilot is to 

engage with customers early to resolve and recover debt prior to building 

penalties and interest and promote and encourage compliance early to 

prevent unrecoverable debt or insolvency action.  

As part of this pilot, we will identify any potential risks including sharing 

sensitive information with third-party platforms. The public reaction will 

be closely monitored and inform the next steps. We have also put in 

place further mitigations around the customer select criteria and have 

designed a proactive media strategy to go with the implementation of the 

pilot.  

We will test this model over a 6-month period from April – September 

2025 and will use the third-party provider we already work with to pilot 

this approach. The debt will remain with Inland Revenue.  

FamilyBoost 

Update 

Since the last update, for the period 20 March 2025 to 26 March 2025 we 

have: 

• received 460 registrations

• created 450 FamilyBoost accounts

 Since registrations opened until 26 March 2025, inclusive, we have: 

• received FamilyBoost registrations from 69,301 households

• created FamilyBoost accounts for 68,619 households

• 18 registrations still in progress and have declined 664

Since claims opened until 26 March 2025, inclusive, we have: 

• received 113,726 claims relating to 61,456 households

o 61,752 relate to the quarter period ending 30 Sept 2024

o 51,974 relate to the quarterly period ending 31 Dec 2024

• paid $32,045,074 towards 87,074 claims for 51,466 households

o $17,012,939 relates to the quarterly period ending 30 Sep

2024 for 45,199 claims

o $15,032,134 relates to the quarterly period ending 31 Dec

2024 for 41,875 claims

• 399 claims still in progress and have declined 20,820.

Note: Data provided is always point in time as cases stage throughout the 

day. The individual Paid values are rounded and may result in some total 

Paid discrepancies. 
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Upcoming meetings/events 

03 April Minister of Revenue meeting 

07 April Joint Ministers’ meeting 

08 April Minister of Revenue meeting 

29 April Meeting with NZ Super Fund (TBC – maybe not Revenue portfolio) 

29 April NZ Super Fund Special Investor Forum (TBC) 

05 May Going for Growth Ministerial Group – Innovation Technology and Science 

06 May Minister of Revenue meeting 

13 May Minister of Revenue meeting 

19 May Going for Growth Ministerial Group: Competitive Business Settings Group 

20 May Minister of Revenue meeting 



















Status Report 
Weekly update for the Minister of Revenue 

Week ending: Friday 14 March 2025  
Date issued: Thursday 6 March 2025 



New topical issues 
New items since the last Status Report (issued on 27 February 2025). 

Policy 

Medium-scale 
adverse event 
declared for 
Taranaki 

On 27 February 2025, the Minister of Agriculture classified the drought 
conditions in Taranaki as a “medium-scale adverse event”, acknowledging 
the challenging situation facing farmers and growers especially in the 
Manaia, Hāwera, and Kakaramea regional hotspots.  
Inland Revenue is exercising its discretion under the income equalisation 
scheme in respect of late deposits and early withdrawals.    
Interest remission is not under consideration as the drought does not meet 
the statutory requirements for that relief.   
Given current weather conditions affecting New Zealand generally, it is 
likely that more declarations will be forthcoming.   

New Zealand 
businesses now 
able to claim 
refunds of 
Swiss VAT 

The Swiss Tax Administration recently approached us in response to a 
request from a New Zealand business for a refund of Swiss VAT (its 
equivalent to GST). 
We were able to confirm that New Zealand’s GST system enables non-
resident business claimants to obtain refunds of any New Zealand GST 
incurred by them under a special registration. This reflects the principle that 
GST should apply to final consumption and should not, in general, be a cost 
to businesses. 
The Swiss Tax Administration has added New Zealand to the list of countries 
it considers has equivalent GST/VAT rules for non-resident businesses. This 
means that, going forward, any New Zealand businesses that incur Swiss 
VAT will be able to have this refunded to them following an application 
process.  

Operational 

Draft 
interpretation 
statement – In 
lieu of dividend 
test 

The Tax Counsel Office (TCO) is currently refreshing an interpretation 
statement on the “in lieu of dividend test”. This test is relevant when 
assessing whether an off-market share cancellation can be treated as a 
tax-free capital payment for income tax purposes. If a share cancellation 
breaches the “in lieu of dividend test”, then amounts paid under the 
cancellation are treated as taxable dividends.  
The current draft statement reflects minor amendments to the “in lieu of 
dividend test”, mainly due to several Income Tax Act rewrites since the 
publication of the original interpretation statement. It also reflects 
analysis from binding rulings that have been given by TCO over the years 
in this area. TCO has conducted limited pre-consultation with the New 
Zealand Law Society, the Corporate Taxpayer Group, and Chartered 
Accountants Australia and New Zealand. Based on initial feedback, the 
item is likely to result in considerable interest from tax agents and 
corporate taxpayers when it is released for full external consultation. 
Under current legislative settings, companies (both listed and unlisted) 
have to consider the “in lieu of dividend test” when deciding whether to 
repurchase their own shares off the public market, because the test 



impacts whether their shareholders are subject to taxation on the 
transaction or not. The settings are longstanding and generally accepted 
in policy terms. However, we anticipate that stakeholders may challenge 
the ’all or nothing’ nature of the test, as this legislative setting was 
challenged in a recent dispute and has been raised with our policy area. 
Initial conversations with the professional bodies also raised some 
interpretive issues, which we expect to address through the 8-week public 
consultation process commencing shortly.  

FamilyBoost 
Update 

Since the last update, for the period 27 February 2025 to 5 March 2025, 
we have: 

• Received 495 registrations
• Created 486 FamilyBoost accounts

Since registrations opened until 5 March 2025, inclusive, we have: 
• Received Family Boost registrations from 68,021 households
• Created FamilyBoost accounts for 67,356 households
• 29 registrations still in progress and have declined 636

Since claims opened until 5 March 2025, inclusive, we have 
• Received 111,799 claims relating to 60,703 households

o 61,272 relate to the quarter period ending 30 Sept 2024
o 50,527 relate to the quarterly period ending 31 Dec 2024

• Paid $31,540,626 towards 85,558 claims for 50,762 households
o $16,856,926 relates to the quarterly period ending 30 Sep 2024 for

44,775 claims
o $14,683,701 relates to the quarterly period ending 31 Dec 2024 for

40,783 claims
• 23 claims still in progress and have declined 20,258.

Note: Data provided is always point in time as cases stage throughout the day. 
The individual Paid values are rounded and may result in some total Paid 
discrepancies. 







Cabinet papers – other portfolios 
Papers Inland Revenue have been consulted on. New items have been shaded. 

Agency Ministry of Education 

Committee Cabinet Social Outcomes Committee (SOU) – date to be confirmed 

Paper title Early Childhood Education Funding Review: Scope and Approach 

Summary  
 

 
  

 
 

 
  

 
 

  
 

 
 
 

  
 
 

  
 
 

 

Inland 
Revenue 
view 
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Upcoming meetings/events 

10 March Going for Growth Ministerial Group: Competitive Business Settings Group 

11 March Going for Growth Ministerial Group – Innovation Technology and Science 

17 March Joint Ministers’ meeting 

25 March Minister of Revenue meeting 

1 April Minister of Revenue meeting 

2 April Joint Ministers’ meeting 

08 April Minister of Revenue meeting 

14 April Joint Ministers’ meeting 

14 April Going for Growth Ministerial Group: Competitive Business Settings Group 

5 May Going for Growth Ministerial Group – Innovation Technology and Science 

6 May Minister of Revenue meeting 

13 May Minister of Revenue meeting 

19 May Going for Growth Ministerial Group: Competitive Business Settings Group 

20 May Minister of Revenue meeting 




















