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[IN CONFIDENCE RELEASE EXTERNAL] 

 
 
 
 
19 November 2025 
 

 
  

 
Dear  
  
Thank you for your request made under the Official Information Act 1982 (OIA), transferred to 
Inland Revenue from the Treasury on 21 October 2025. You requested the following: 

… all documents (not including communications such as email) related to: efforts to 
increase the repayment of Small Business Cash Flow Loans; the total debt related to those 
loans in or near default; the likelihood that the debt will be repaid; the number of business 
insolvencies tied to Small Business Cash Flow Loans repayment and default. 

Please cover the period March 1 2025 to today 

The OIA requires that we advise you of our decision on your request no later than 20 working 
days after the day we received your request. Unfortunately, for one item in scope of your 
request, it will not be possible to meet that time limit and we are therefore writing to notify you 
of an extension of the time to make our decision on that item by 5 working days. 

This extension is required, pursuant to section 15A(1)(b) of the OIA, because consultations 
necessary to make a decision on your request are such that a proper response cannot reasonably 
be made within the original time. 

You will be notified of our decision on the document in question no later than 26 November 2025. 

Information publicly available 
The document BN2025/230 – Small Business Cashflow (Loan) Scheme briefing note, has been 
published in the response to another OIA request, and can be found via the following link: 2025-
07-22-copies-of-bn2025-215-bn2025-230-bn2025-247-and-bn2025-251.pdf. 

Inland Revenue’s 2025 Annual Report details the closing nominal value and closing fair value of 
the Small Business Cashflow (Loan) Scheme (SBC). You can find this information on pages 150 
to 152 of the annual report, which can be found via the following link: Inland Revenue Annual 
Report Te Tari Taake Pūrongo ā-Tau 2024-25. Information can also be found in the 2025 Vote 
Revenue Budget Estimates, found on the budget.govt.nz website. 
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[IN CONFIDENCE RELEASE EXTERNAL] 

 
 
26 November 2025 
 

 
 

 
Dear  
  
Thank you for your request made under the Official Information Act 1982 (OIA), received on 21 
October 2025. You requested the following:  

… all documents (not including communications such as email) related to: efforts to 

increase the repayment of Small Business Cash Flow Loans; the total debt related to those 

loans in or near default; the likelihood that the debt will be repaid; the number of business 

insolvencies tied to Small Business Cash Flow Loans repayment and default. 

 

Please cover the period March 1 2025 to today 

On 19 November 2025, we extended the time to make a decision on one item in scope of your 
request by 5 working days.  

Information being withheld 

I am withholding the relevant parts of the remaining document in full under section 9(2)(ba)(i) 
of the OIA. The withholding of the information is necessary to protect information which is 
subject to an obligation of confidence or which any person has been or could be compelled to 
provide under the authority of any enactment, where the making available of the information 
would be likely to prejudice the supply of similar information, or information from the same 
source, and it is in the public interest that such information should continue to be supplied. 

However, in the spirit of the OIA, I am providing the following summary of the information being 
withheld. 

Summary 
Inland Revenue (IR) has proactively initiated several communication strategies to ensure 
borrowers are well-informed about their financial obligations. These efforts include marketing 
campaigns through digital advertising, social media releases, and newsletters aimed at tax 
agents. IR has issued personalised reminder letters to 18,233 customers which resulted in 6.6% 
of these customers repaying their loans in full and 6.8% entering into new payment 
arrangements. A further 24.5% of the recipients of the personalised reminders engaged with the 
communication through myIR. 

IR’s compliance activities included targeted outbound campaigns, reaching out to about 6,000 
customers who missed payments and 1,500 who defaulted. This activity led to the recovery of 
approximately $10m in SBC and other tax debts. 






