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Inland Revenue

Te Tari Taake

27 November 2025

Dear

Thank you for your request made under the Official Information Act 1982 (OIA), received on 31
October 2025. You requested the following:

1. The number of Inland Revenue staff who have been investigated for unauthorised access
to taxpayer records in each of the past five calendar years (2019-2024).

2. The number of staff who have been formally disciplined or dismissed as a result of such
investigations, broken down by year.

3. A summary of the outcomes of any investigations into unauthorised access (e.g.,
warnings, terminations, resignations, or no action taken).

4. Total number of changes to internal policies, procedures, or monitoring systems
introduced in response to past breaches.

Item 1

The table below provides the number of staff who have been subject to a formal Employment
Investigation (EI) for alleged unauthorised access to taxpayer records for each calendar year
from 2019 to 2024.

2019 2020 2021 2022 2023 2024

Number of staff 10 24 13 18 23 19
investigated

Expanded reporting in 2023 has contributed to an increased caseload.

Item 2

Of the number of staff subject to an EI as noted above, the table on the next page provides the
number of staff who have been formally disciplined or dismissed following an EI for each calendar
year from 2019 to 2024.
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2019 2020 2021 2022 2023 2024

Number of staff 4 4 5 5 5 2
disciplined
Number of staff 4 18 6 13 15 16
dismissed

Item 3

A total of 351 cases were undertaken involving alleged or suspected unauthorised access
between 1 January 2019 and 31 December 2024. Of this number 107 became formal EIs. In the
event of staff resignation during an active EI, the investigation would continue until an outcome
is reached. Outcomes where an allegation is upheld are counted in the '‘Dismissed” number.
Outcomes where an allegation is not upheld are counted in the ‘No wrongdoing established’
number.

The table below provides total outcome numbers for Els involving alleged unauthorised access
of customer records for the specified period.

Dismissed Warning issued No wrongdoing established

Number of cases 72 25 10

Item 4

Inland Revenue takes integrity seriously. Our integrity team has responsibility for ensuring
Inland Revenue’s integrity risks and issues are appropriately assessed and managed. The team’s
responsibilities include monitoring Inland Revenue’s business tools and systems and overseeing
the reporting and management of wrongdoing.

One risk report was expanded in 2023 in response to findings from a prior breach.

The integrity team also provides advice and education through regular training sessions and
providing integrity discussion topics for people leaders to work through with their teams. The
training sessions educate or remind our people of their obligations under the Tax Administration
Act 1994 and our Code of Conduct, including unauthorised access of customer records. In 2024,
approximately 1,000 of our people attended integrity learning sessions and approximately 70
integrity discussions were held covering unauthorised access to customer records.

Three additional integrity discussion topic scenarios were added in 2024 relating to unauthorised
access. Continuous improvement is sought through participant feedback.

Publishing of OIA response

We intend to publish our response to your request on Inland Revenue’s website (ird.govt.nz) as
this information may be of interest to other members of the public. This letter, with your personal
details removed, may be published in its entirety. Publishing responses increases the availability
of information to the public and is consistent with the OIA's purpose of enabling more effective
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participation in the making and administration of laws and policies and promoting the

accountability of officials.

Thank you again for your request.

Yours sincerely

Chris Linton
Domain Lead, Integrity
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