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[IN CONFIDENCE RELEASE EXTERNAL] 

 

 

27 November 2025 

 

 

 

 

 

Dear  

  

Thank you for your request made under the Official Information Act 1982 (OIA), received on 31 

October 2025. You requested the following:  

1. The number of Inland Revenue staff who have been investigated for unauthorised access 

to taxpayer records in each of the past five calendar years (2019–2024). 

2. The number of staff who have been formally disciplined or dismissed as a result of such 

investigations, broken down by year. 

3. A summary of the outcomes of any investigations into unauthorised access (e.g., 

warnings, terminations, resignations, or no action taken). 

4. Total number of changes to internal policies, procedures, or monitoring systems 

introduced in response to past breaches. 

Item 1 

The table below provides the number of staff who have been subject to a formal Employment 

Investigation (EI) for alleged unauthorised access to taxpayer records for each calendar year 

from 2019 to 2024.  

 2019 2020 2021 2022 2023 2024 

Number of staff 

investigated 

10 24 13 18 23 19 

Expanded reporting in 2023 has contributed to an increased caseload.  

Item 2 

Of the number of staff subject to an EI as noted above, the table on the next page provides the 

number of staff who have been formally disciplined or dismissed following an EI for each calendar 

year from 2019 to 2024.  








