[IN CONFIDENCE RELEASE EXTERNAL]

Inland Revenue 2701A1167

Te Tari Taake

10 September 2026

Dear!

Thank you for your request made under the Official Information Act 1982 (OIA), received on 16
August 2026. You requested the following:

I seek information concerning the verification of tax liabilities relied upon by Inland
Revenue for recovery and prosecution purposes.

Please provide:

1. The current policy or procedure by which an assessment, reassessment or asserted tax
debt is checked for accuracy before enforcement action is taken, including principal tax,
penalties and interest.

2. The policy or procedure applying before an asserted liability is relied upon in a criminal
prosecution, including who is responsible for determining that the underlying figures and
evidence are sufficient to support the proceeding.

3. Any internal or independent audit, assurance or quality-control process used to identify
erroneous assessments, calculations or debt balances, and the most recent report
recording the results of that process.

4. Any current performance measure, KPI, incentive, performance payment or other
remuneration or employment measure connected with:

e tax or debt recovered;

e enforcement action;

e prosecutions commenced or completed; or

e guilty pleas, convictions or prosecution outcomes.

5. Whether any Inland Revenue employee, investigator, prosecutor, contractor or team is
assessed against a prosecution success or conviction rate. If so, please provide the
applicable document and measure.

Item 1

New Zealand’s tax system is founded on the principle of self-assessment, whereby taxpayers
are responsible for determining their own tax obligations and filing returns that accurately reflect
their income, deductions, credits and tax position.

Where Inland Revenue considers it appropriate, including through its compliance programme,
we may examine returns and seek information from taxpayers to support the correctness of
their tax position.
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Prior to enforcement or recovery action being undertaken, Inland Revenue relies on information
recorded in its systems and operational processes that support the administration of tax
assessments and debt accounts. Reviews and checks of tax assessments, reassessments, or
asserted tax debt may occur at any time as part of managing a customer’s tax affairs, including
when enforcement action is required.

Item 2

Where a matter may proceed to criminal prosecution, Inland Revenue assesses it in accordance
with Inland Revenue's Prosecution Guidelines which are subject to the Solicitor-General's
Prosecution Guidelines. As this information is publicly available, your request for the policy or
procedure applying before an asserted liability is relied upon in a criminal prosecution is refused
under section 18(d) of the OIA.

The guidelines cover the evidential and public interest considerations that apply before
prosecution is pursued, including whether there is sufficient evidence to support the proceeding
and whether prosecution is in the public interest. Inland Revenue’s prosecution guidelines set
out the framework and authority for prosecution decision-making and provide specific guidance
on unbiased decision making, including paragraphs 63 to 67.

The Commissioner of Inland Revenue is responsible for protecting the integrity of the tax system
and has delegated responsibility for making prosecution decisions to appropriately authorised
Inland Revenue staff. The Prosecution Guidelines outline the relevant decision-making process
and authority.

Item 3

Inland Revenue is supported by an Internal Assurance and Advice function and is also subject
to periodic external review by the Audit Office. However, these reviews generally focus on Inland
Revenue’s systems, controls and processes, rather than independently verifying individual
taxpayer assessments, calculations or debt balances.

Inland Revenue also has internal operational, assurance and quality-control processes that
support the accuracy and integrity of assessments, calculations and debt balances. The
processes operate within Inland Revenue’s wider tax administration framework and are designed
to support the consistent application of legislation, policy and operational procedures. However,
while errors in assessments, calculations, or debt balances may be identified through a range of
Inland Revenue activities, including operational, assurance and quality-control processes, these
are not attributable to any specific process or tax type.

Consequently, information is not maintained in a manner that would enable reporting specifically
on the identification of such errors. Therefore, your request for the most recent report recording
results of processes used to identify erroneous assessments, calculations or debt balances is
refused under section 18(e) of the OIA as it does not exist. Inland Revenue does report on the
results of our compliance activities in our Annual Reports, which are published on the Inland
Revenue website.

Items 4 and 5

Inland Revenue employees are not paid commission and do not receive incentives linked to tax
recovered, debt collected, penalties imposed, audits completed, enforcement action,
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prosecutions, reassessments issued, or other compliance outcomes. Customer Compliance
Specialists and equivalent staff are employed on a salary basis.

Inland Revenue also does not have any process, system, KPI, performance measure, incentive
arrangement, remuneration mechanism or employment measure under which employees,
investigators, prosecutors, contractors or teams are assessed against prosecution success rates
or conviction rates.

Therefore, items four and five of your request are refused under section 18(e) of the OIA as the
requested information does not exist.

Right of review

If you disagree with my decision on your OIA request, you have the right to ask the Ombudsman
to investigate and review my decision under section 28(3) of the OIA. You can contact the office
of the Ombudsman by email at: info@ombudsman.parliament.nz.

Publishing of OIA response

We intend to publish our response to your request on Inland Revenue’s website (ird.govt.nz) as
this information may be of interest to other members of the public. This letter, with your personal
details removed, may be published in its entirety. Publishing responses increases the availability
of information to the public and is consistent with the OIA's purpose of enabling more effective
participation in the making and administration of laws and policies and promoting the
accountability of officials.

Thank you again for your request.

Yours sincerely

Sarah Bourke
Customer Segment Leader - Micro Business & Communities
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